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Sustained participation in sport & physical activity in York & North 
Yorkshire is continually increasing year on year.
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Welcome to the Impact Report of North Yorkshire 
Sport LTD (NYS), 2018/19. We have achieved another 
successful year, continuing to perform above 
expectations in our work for Sport England, as well as 
achieving wider impact in positively affecting the lives 
of people in North Yorkshire. While our commitment 
to delivering Sport England outcomes remains a key 
priority, we are also making new ground in improving 
wellbeing through Sport and Physical Activity.

Contents

Welcome to the North Yorkshire Sport Impact Report for 2018/19.

This report highlights the work of the charity and the impact it has on the health and 
wellbeing of the residents of North Yorkshire and York.  We have framed our work to 
enable us to consistently show progress and impact against six primary Key Research 
Questions (KRQ’s), which are underpinned by our desire to drive positive change 
through sport and physical activity.  This approach represents so much more than sport 
for sport’s sake.

Against every KRQ you can read about examples and case studies that bring to life our 
work, accompanied by testimonies from those who have benefitted. Each case study is 
supported by indicators from national, local and project specific sources which put our 
work in context.

Both the staff team and board are thankful for the continued support from Sport 
England, who invest in us to deliver on a Primary Role, as well as supporting the Sport 
and Physical Activity workforce and significant work around Children and Young People.   
This is all made possible thanks to the National Lottery and its contribution to our work 
should not be underestimated.  

DAVID WATSON
Chief Executive, North Yorkshire Sport

Welcome Introduction

This report provides a range of evidence and case studies that show how we are making an 
impact. We are particularly proud that North Yorkshire continues to have some of the lowest 
inactivity levels in the country and we show how our various work areas are contributing to that. 
We are increasingly demonstrating how we are using our activities to reduce inequalities and 
this in turn is positively affecting our ability to attract further resource in to the county, resulting 
in strong levels of satisfaction from our stakeholders.

This last year has also seen us establish ourselves in a new office base in Bilton Health and 
Wellbeing Hub, as well as providing a centre for the local community to enjoy a range of 
activities. This hub is a bold and new venture that we are looking to emulate elsewhere in the 
future, a significant part of our strategy going forward.  

In addition, this year has also demonstrated the importance and success of our management of 
NYS. We are particularly proud of the outcome of our QUEST evaluation, with an achievement 
of rating of 'very good', as well as achievement of the Government’s Tier 3 Code for Sports 
Governance. When this is put alongside improved staff satisfaction, we can see that our 
organisation is not only successful in achieving its objectives, it is proving to be a good place to 
work; 100% of staff are satisfied or very satisfied with working for NYS.

I would like to provide some personal reflections on my ten year involvement with NYS, in July 
I will be stepping down as Chair and trustee. I have thoroughly enjoyed working with a great 
set of trustees and staff in our venture to make an impact in North Yorkshire. Along the way 
we have moved through to being a very successful independent charity with a solid record of 
governance and management, while providing positive impact in our work to help people of all 
ages and circumstance to have better lives. While we have challenges ahead with an ambitious 
strategy, we have done well in being able to set such a high bar going forward. I would like to 
thank my fellow trustees for their work and support and congratulate the staff team on another 
successful year in achieving yet another step in our future direction.

I hope you will find this report good reading and also useful for thinking widely on how we can 
further improve the wellbeing of the people of North Yorkshire.

GUY MASTE�MAN
Chair of North Yorkshire Sport Board
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Business Plan
Building on our consultation work with partners and organisations across North Yorkshire, which led 
to an Investment Prospectus for Sport and Physical Activity, we have identified five priority groups 
that we will direct our resources towards, in order to tackle physical inactivity and drive positive 
change.

These priorities, categorised broadly as 'Place Based' and 'People Based', are further defined when 
set in the context of physical inactivity and wider societal challenges.

Six strategic goals underpin our priorities:

To contribute to healthy thriving communities across North Yorkshire 

To strengthen our organisational sustainability and maintain the principles of good 
governance and industry standards

To use the natural environment as a catalyst for wider health improvements 
To contribute to children and young people fulfilling their potential and feeling 
healthy and happy
To support improvements in the health and economic stability of work age adults 
and families
To contribute to people ageing well and staying younger for longer

A reduction in the number of locations in the bottom 20% Lower Super Output Areas and 
having none within the bottom 10% by 2025. 
A reduction in the prevalence of overweight and obesity across the population by 2026.
Productive healthy ageing throughout North Yorkshire.

These strategic goals are designed to guide our work, using Sport and Physical Activity as a 
contributory factor to three of the main challenges facing the region; namely obesity, poverty and an 
ageing population.

We will measure our impact through a new Impact Measurement Framework which focusses on 
the outcomes for each strategic goal.  Gathered from output and outcome measures for each 
contributing key activity, this approach allows us to move away from just measuring programmes to 
demonstrating our impact across identified populations. For example:

IMPACT MEASUREMENT FRAMEWORK

Above the line: What NYS achieves and is responsible for

Below the line: What NYS contributes to, but is not responsible for

As a result our work will contribute to:

Strategic Goal

Key Activities

Outputs

Outcomes

Headline 
Outcomes

Impact

To contribute to healthy thriving communities across North Yorkshire - 
targeted areas.

Coastal 
Opportunity Fund

Scarborough Get 
on Track (GOT)

Context 
Survey

Workforce 
Investment

50 young people 
engaged directly. 
Further 100 
engaged through 
community 
projects (one off).

20 young people 
meeting the 
programme criteria 
starting GOT.  70% 
completing. 100 
involved in social 
action project. 

No of completions. 
No accessing NYS 
services. Sufficient 
workforce to meet 
demand.

No of contexts 
supported . No of 
people accessing 
formal/informal 
learning. Contexts 
confident in their 
future. No of 
mentors deployed.

Evidence Updated on a quarterly basis.

Improved 
resilience, 
attitudes to sport, 
mental well 
being, physical 
activity levels and 
self-efficacy.

Improved 
social networks, 
employability and 
lifestyle choices.

Workforce feel 
more confident, 
capable and 
better skilled. 
Contexts feel more 
sustainable and 
effective in their 
management. 
Contexts feeling 
more positive 
about the future.

Workforce feel 
more confident, 
capable and 
better skilled. 
Contexts feel more 
sustainable and 
effective in their 
management. 
Partners confident 
in their workforce.

Builds levels of social trust and community cohesion. 
Improves physical and emotional wellbeing.
Develops essential life skills to increase the number of people in employment, 
education or training.

Reduced number of locations in the bottom 20% Lower Super Output Areas and      
none within the bottom 10% by 2025.  
Reduced prevalence of overweight and obesity across the population by 2026. 
Productive healthy ageing throughout North Yorkshire. 

1)
2)
3)

1)

2)
3)

www.northyorkshiresport.co.u�4 5



North Yorkshire Sport

Key �esearch Questions Explained

PARTICIPATION IN 
NO�TH YO�KSHIRE

Tackling inactivity remains the single 
biggest priority and justification for central 
government investment into Sport and 
Physical Activity.  North Yorkshire Sport 
continues to use Sport and Physical Activity 
to reduce inactivity and also provide 
solutions for a range of agendas that require 
positive social, physical and economic 
outcomes.

Participation levels are measured nationally 
through Sport England’s Active Lives Survey*.  
The latest Active Lives Survey results (2018-
2019) tell us that inactivity in North Yorkshire 
has declined significantly since 2015, in 
line with national trends.  North Yorkshire 
exceeds the national average across all 
activity measures and while this is hugely 
positive, we know that 139,700 people in 
North Yorkshire are still inactive and our work 
continues to tackle this, through a broad 
range of projects across the county.

ACTIVE LIVES CHILDREN AND 
YOUNG PEOPLE

In December 2018, Sport England published 
its full findings from the inaugural Active Lives 
Children and Young People Survey  , for the 
2017/18 academic year.

In North Yorkshire, 18.9% (17,900) of school 
children in years 1-11 reported being active for 
at least 60 minutes every day, compared to 
a national average of 17.5%. The results mean 
that 76,500 (81%) of young people in North 
Yorkshire are not currently meeting the Chief 
Medical Officer’s guidelines of more than 60 
minutes of activity a day. 

In North Yorkshire, data shows that children 
in years 3-4 and 5-6 (ages 7-11) are more likely 
to be active every day with young people 

Impact �eport 2018/19

in years 7-8 and 9-11 (ages 11-16) the least 
likely to be active every day.  The addition of 
this insight will help us to guide our future 
projects and monitor the changes annually. 
One example of how North Yorkshire Sport 
works to increase activity amongst less active 
age groups is through the creation of satellite 
clubs.

SATELLITE CLUBS

North Yorkshire Sport directly invest funding 
into local providers to establish satellite 
clubs.  The clubs are designed around the 
needs of young people aged between 14-19 
years and aim to provide an alternative offer 
to increase their activity levels. During 18/19 
we supported 28 clubs to work with 425 new 
participants.  308 of these participants were 
female, 31 from a BME background and 49 had 
a disability. The clubs have greatly improved 
the activity levels of their participants with a 
reduction in those who are inactive and an 
increase in those who are very active.

Key �esearch Question 1
Sustained participation in Sport & Physical Activity in York & 
North Yorkshire is continually increasing year on year.

18,000
FEWER PEOPLE ARE

INACTIVE
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12,100
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1 The Active Lives Survey is the measure of child and adult participation 
www.sportengland.org/research/active-lives-survey/

2 Insight from Active Lives Childrens survey results 
www.sportengland.org/media/13851/active-lives-children-survey-2017-
18-attitudes-report.pdf

Sustained participation in Sport and Physical Activity in York and North 
Yorkshire is continually increasing year on year.

KRQ
1

Sporting contexts in York and North Yorkshire are increasingly effective and 
sustainable.

KRQ
2

Explores how our activities are directly resulting in more people being active 
more often.  We evidence official national statistics as well as showing how our 
programme delivery is impacting across the whole county.

Presents a picture of the health of the sporting infrastructure in the county. We 
evidence the results of our annual Sporting Context Survey and reflect on what these 
contexts are telling us about how they manage their organisation and how confident 
they are about survival and growth in the future. 

The voluntary and paid workforce in York and North Yorkshire is increasingly 
able to satisfy demand.

KRQ
3

Inequalities in provision are reduced and access to provision in York and 
North Yorkshire is improved.

KRQ
4

Examines the workforce for Sport and Physical Activity with a dual focus on the 
community sport sector and the education sector. We evidence progress against 
our development offer for the sporting workforce and how it has impacted on 
confidence, capability and skills.

Presents a series of case studies which document our work with young people, on 
employability programmes, on supporting females with low confidence and self 
esteem and supporting continued independence in older people.  

We are strategically influencing investment to the benefit of sport in York and 
North Yorkshire.

KRQ
5

Evidences how North Yorkshire Sport work collaboratively with partners and funders 
to ensure that resources are available for the benefit of the Sport and Physical 
Activity sector. We provide evidence of how we have been successful through 
competitive application processes, as well as how we have used pilot based work to 
make a case for investment. 

We are valued by our stakeholders.KRQ
6

KRQ
7/8/9

Highlights our value in the North Yorkshire landscape and the extent to which we are 
viewed as an asset. We present a range of stakeholder feedback through our Annual 
Partner Survey, our events and through our QUEST assessment process.  We also 
provide a series of quotes from partners which help to bring to life the value we have 
added and the change we have helped to affect.

KRQs 7-9 explore changes in attitudes to sport, contribution to greater 
wellbeing and achieving sporting potential.  These are secondary KRQ’s and 
are more a reflection of our wider influence than our direct delivery.
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Our Key Research Questions (KRQ’s) demonstrate our desire to drive positive change through 
Sport and Physical Activity and form the structure of our impact report.
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RICHMONDSHIRE

CRAVEN
HARROGATE

HAMBLETON

RYEDALE

SCARBOROUGH

YORK

SELBY

“Developing our physical activity offer 
has had a very positive impact in our 
school. Pupils arrive in class ready to 
learn and the 'desk pedals' in class 
have improved the concentration of the 
children in lessons"  
- Mrs Coyle, Class 5 teacher

Carleton Endowed School from Skipton 
have been successful at evidencing 
the impact of their PE Premium 
funding in increasing physical activity 
across all pupils. Working with North 
Yorkshire Sport, the awards process has 
supported the school to think about the 
impact their PE premium can have, and 
this has helped them to ensure they 
are spending the funding to meet the 
needs of the children in their school.

“The club have removed the barriers of 
cost and location that prevented me 
from taking part in netball.”

Are the words of Aimee, a participant at 
Thirsk Netball Club who developed a junior 
section at the club, which was inclusive and 
fun. The sessions were structured carefully to 
meet the needs of each participant and the 
club has so far engaged 

29 YOUNG PEOPLE.

"I have done 8 sessions so far, and i've 
seen a big improvement. For the first 
time in months I can open the bottom 
shelf of the freezer, which was one of my 
aims! I'd definitely recommend the class" 
- Barbara, Strong and Steady participant

Richmondshire was host to 1 of 15 Strong 
and Steady programmes in the county.

“I couldn’t run 5k before and 
now I am out regularly running 
with Buddy and we love it” 
- Jan Suddaby

500 PARTICIPANTS
took part in Canicross at 
Dalby Forest in 2018. Canicross, 
the sport of cross country 
running with dogs, has 
encouraged participants to 
increase their physical activity 
levels, “I have taken part in 
every event and they just keep 
getting better! It provided me 
with real motivation to get back 
to running from illness, and 
everyone was so welcoming to 
the fact that I was 
a beginner” - Hazel Brown

“What has also been positive is that a handful of children have now joined the local 
athletics club and the school has been able to signpost children who are interested in 
athletics to this local community club.” - Mr Jeff, teacher

“One of the nurses in our team who had totally fallen out of love 
with playing netball and had left her club a good while ago, 
enjoyed it so much she’s been inspired to join another club and 
the chaps are talking about setting up something regular”.

HAMBLETON: 
DEVELOPING CLUBS TO 
BROADEN THEIR OFFER

RICHMONDSHIRE: 
REDUCING RISK OF 
FALLS IN OLDER PEOPLE

benefitted from the programme, 
improving their mobility and reduced 
their risk of falling through being more 
physically active.

22 PARTICIPANTS

CRAVEN: 
SUPPORTING SCHOOLS 
TO ENCOURAGE MORE 
PHYSICAL ACTIVITY

“I tried new things and this built my confidence to try 
new clubs and sports outside of school. I learnt it’s okay 
to not be the best at something as long as I try my best”
- Participant from George Pindar School

The 12 week Essential Life Skills programme engaged 

SCARBOROUGH: 
USING PHYSICAL ACTIVITY TO SUPPORT 
ACHIEVEMENT IN YOUNG PEOPLE

Before the programme participants on average took part 
in physical activity on 3.5 days per week, which increased 
to taking part on 4.5 days per week by the end.

24 YOUNG PEOPLE AGED 13-16.

RYEDALE: 
RUNNING WITH 
YOUR DOG

YORK: 
SUPPORTING 
ACTIVE WORKPLACES

SELBY: 
USING COMPETITION TO 
INCREASE PHYSICAL ACTIVITY

HARROGATE: 
IMPROVING CONFIDENCE IN GIRLS 
THROUGH PHYSICAL ACTIVITY

“This class has turned my daughter's attitude to 
health and fitness around.  She has increased in 
confidence so much since starting the class and 
learnt so much.”  - Parent of a club member

Providing fun and engaging physical activity to 
girls, Fiit Like A Girl operates in Harrogate and 
Knaresborough and engaged

 The club focussed on increasing activity levels 
and improving self esteem and resilience.

57 PARTICIPANTS.
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OVER 
100 
PEOPLE

took part in a mixed gender Workplace Netball 
Tournament at York St John University ran by NYS. Many 
of the competitors were inspired to be active more 
regularly.

 23 
PUPILS

from Brotherton and Byram Primary attended the School Games Sportshall Athletics 
finals in March.  Physical activity levels have increased as a result of their competitive 
focus on sportshall athletics, with the school qualifying for the county finals 2 years 
in a row. “The children had an amazing time at the finals in York.” - Mr Jeff, teacher
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In terms of sustainability, 124 contexts (84%) 
reported feeling financially sustainable and 
95% are confident they will be operating in 
five years’ time compared to 90% last year. 

 ACHIEVING CLUB GROWTH

Our work supporting clubs to grow has 
been achieved through the provision of 21 
workshops, direct support from NYS staff 
and a team of 13 mentors providing bespoke 
support on a range of issues.  One club who 
have benefitted from our support is Bootham 
Futsal Club who identified they needed 
support with attracting inactive young 
people, long term planning and sustainability.

Learning and development doesn’t only 
happen in training courses or workshops and 
often clubs can benefit enormously from 
the input of a mentor. NYS Mentors work 
with clubs and organisations on a range of 
challenges or development opportunities 
such as project management support, 
funding advice, sustainability, marketing and 
promotion or ensuring good governance 

North Yorkshire Sport

North Yorkshire Sport is dedicated to 
helping the county’s sporting contexts  grow 
sustainably and become more effective 
and we offer a range of support to achieve 
this. Through our Sporting Context Survey 
we consult annually with sports clubs and 
settings to help us understand and address 
their key priorities and challenges.  Our 
second Sporting Context Survey received 150 
responses, up from 72 in the previous year.

SINCE 2018...

In 2017/2018, sporting contexts told us 
that in order to be more effective, they 
needed support in recruiting and training 
the right workforce, as well as marketing, 
club improvement, accessing funding, new 
networks and markets.

This insight enabled us to better support the 
sporting contexts of North Yorkshire by:

CLUBS �ATED THEMSELVES OUT OF 5 FO�:

Sporting contexts in York & North Yorkshire 
are increasingly effective & sustainable.

Key �esearch Question 2

Recruiting and deploying more club 
mentors to support club improvement, 
with expertise in business, planning, 
marketing and funding.
Developing online modules and training 
to support workforce learning and 
development.
Sharing case studies and best practice.

Providing opportunities for clubs to 
network and support each other.
Making our offer to organisations clearer.

BUSINESS MANAGEMENT

MARKETING

FINANCE

3.69
IN 2017/18

3.76
IN 2018/19

3.01
IN 2017/18

3.16
IN 2018/19

3.76
IN 2017/18

4.03
IN 2018/19

The Sporting Context Survey also allows clubs 
to rate themselves across several areas, to 
help us understand where support is needed 
and to ensure our resources are being 
targeted effectively. The results of this year’s 
context survey (2018/19) have shown positive 
improvements across all measures.

P�IO�ITIES FOR THE FUTU�E

of sporting contexts 
believed their membership 
would increase in the next 
12 months. They felt that 
support in the following 
areas would enable them to 
become more effective:

62%

MORE VOLUNTEERS

BUSINESS MANAGEMENT

FUNDING GUIDANCE

MARKETING SUPPORT

22%
19%
17%

26%

6% EXPERT MENTORING

1  The term sporting contexts includes clubs but also less formal 
sport and physical activity provision; it comprises any setting in which 
people take part in sport and physical activity (but for the purposes 
of these definitions does not include venues which simply provide a 
geographical location for sport to take place)

is in place.  At NYS, we have continued to 
develop our mentoring programme in line 
with the needs of our sporting contexts and 
have subsequently recruited mentors who 
aren’t necessarily coaches, but bring skills and 
experience from business or management.  

In 2018/19, NYS deployed seven mentors 
across clubs and organisations. A mentor was 
linked with Bootham Futsal Club who found 
the organisation was very reliant on one 
individual, in line with the feedback we have 
received from many of our sporting contexts. 

Chris from the club told us: “Initially I was 
unsure how someone could help me when 
they knew very little about my club and 
what I set out to achieve. However, he was a 
superb listener and took time to understand 
what I was trying to achieve. He had much 
more experience than I expected or gave him 
credit for. He identified what was important 
and how we work through to sorting it out”.  

The mentors communicate through a 
variety of channels, maintaining contact 
and working in a way that suits the club, 
providing the motivation to make changes 
and improvements: 

“He enabled me to become more organised, 
more efficient in what I am doing. I was able 
to split my responsibilities amongst other 
people within the club. We streamlined what 
we believed in and set out a clear statement 
of intent. Having a mentor placed with our 
club has made me focus more specifically on 
what I am trying to achieve. His expertise has 
been priceless in moving the club forward”.

Bootham Futsal Club have become more 
effective as a result of the mentoring process.  
The mentor observed improvements in 
confidence to make good decisions, the way 
the club thinks about doing things and ‘gets 
things done’, he commented:

A huge thank you for the opportunity 
to work with someone who has the 
knowledge, experience, patience and 
belief to support what we are trying to 
achieve. Simply put, priceless. 
- Chris (Bootham Futsal Club)

The priority areas follow a similar trend to last 
year, providing confidence that our support 
remains relevant to contexts across North 
Yorkshire, who are predominantly dependent 
on volunteers.

“

“

      Chris has allowed himself to open up 
to ‘an outsider’ and listened. Due to being 
open to external input, he’s found the 
trust to delegate roles and tasks. The club 
have gone on to achieve the FA Charter 
Mark accreditation which is a great 
acknowledgement of the work that Chris 
and the club have put in. Well done Chris!

“

“

10

1
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As a newly qualified teacher, Miss Wilkinson 
was new to the PE Lead role.  After identifying 
some priorities she contacted NYS for some 
support, particularly around progression, 
planning and assessment and improving 
confidence within the teaching staff.

NYS provided Miss Wilkinson with formal and 
informal training.  She undertook our PE Lead 
Level 5/6 course and accessed our PE Lead 
network meetings, which include facilitated 
discussion topics and the sharing of ideas and 
best practice.

“The meetings and course have given me 
confidence to be a better subject leader 
and have allowed me to give staff guidance 
and develop PE, School Sport and Physical 
Activity for the better at school”

The funding is being spent in a way that 
benefits the children first-hand as well as 
supporting staff in their teaching of PE.  The 
school is now meeting government standards 
and Miss Wilkinson feels she has the 
knowledge to speak with the school’s senior 
leaders regarding the spending of the PE 
premium money, presenting new ideas that 
are backed up with evidence of best practice.

North Yorkshire Sport

OUR WORKFORCE

NYS recognises the critical role played by 
the voluntary and paid workforce across 
the county and is dedicated to supporting 
them to grow, develop and respond to the 
challenge of tackling inactivity.

Our annual Sporting Context  Survey helps 
us to understand the key issues facing our 
community-based workforce and this insight 
enables us to support their development 
more effectively. In 2017/2018 over 60% of 
the sporting contexts we surveyed told us 
they expected club membership to increase, 
but only 37% felt confident they had the 
workforce to meet demand. Over the last 12 
months, our work has continued to support 
our sporting workforce to become more 
confident, capable and skilled, in order to try 
and meet this demand.  

UNDERSTANDING THE BARRIERS

Contexts report ‘not enough people’ with 
the time, skills, confidence and willingness to 
volunteer as their major barrier. Active Lives 
data  tells us that 17% of North Yorkshire's 
population volunteer in sport, compared to 
the national average of 13.9%, with

Key �esearch Question 3
The voluntary & paid workforce in York & North Yorkshire 
is increasingly able to satisfy demand.

 SHARING BEST PRACTICE2
We have developed our online community 
of coaches and clubs to offer greater 
opportunities for contexts to share learning 
and support each other.  Coaching and 
volunteering case studies have also been 
produced to help illustrate best practice.

 RECRUITING VOLUNTEERS1
Our website volunteer pages refreshed
Social media workshop now includes 
the recruitment of volunteers through 
social media
Pilot projects developed to understand 
more about the volunteering journey
Enhanced insight on motivations and 
challenges facing unemployed people 
in relation to volunteering

 ONLINE LEARNING4
NYS have led the development of a 
regional online learning community, based 
on feedback from contexts on the way 
they want to access training.  To date, the 
platform has offered four modules, with 58 
enrolments and will be a critical tool in the 
future to improve the workforce.

“The online CPD format means staff 
can access training in their own time 
without disruption to classes, having to 
find cover or travel”  Richard (Malton 
Community Primary School)

 UPSKILLING OUR WORKFORCE3
NYS provide workforce learning and 
development for clubs, coaches and 
education professionals. In the last 12 
months:

421 teaching staff have accessed formal 
and informal training
413 community coaches and clubs have 
accessed training

Feedback received from our formal 
training courses showed that as a result of 
accessing North Yorkshire Sport training:

96.4%96.4%
F E LT  M O R E 
CAPABLE IN
THEIR ROLE

FELT BETTER 
S K I L L E D

95.7%
F E LT  M O R E 
C O N F I D E N T

NYS have implemented the following to 
make volunteering more accessible:

115,900 adults in North Yorkshire 
volunteering in sport.

1 ’Sporting context’ includes clubs but also less formal sport 
and physical activity provision; it comprises any setting in which 
people take part in sport and physical activity (but for the 
purposes of these definitions does not include venues which 
simply provide a geographical location for sport to take place)

HIGH QUALITY WORKFORCE 
SUPPORTING A REDUCTION 
IN FALLS

IMPROVING THE 
WORKFORCE IN 
EDUCATION

Jill Eccleston is a freelance instructor who 
delivers a variety of activities in the Craven 
area. Due to her own mother's health 
concerns, Jill was inspired to get involved in 
the delivery of North Yorkshire Sport’s Strong 
and Steady programme which is for people 
aged 65+ who are mildly frail and may have 

2 The Active Lives Survey is the measure of child and 
adult participation www.sportengland.org/research/
active-lives-survey/

“          NYS have supported me 
to qualify as a Postural Stability 
Instructor enabling me to deliver 
Strong and Steady. They have provided 
programme resources including 
business cards and flyers, but also 
helped me make links to partners to 
generate referrals to the programme.

“NYS has really helped raise the 
importance and profile of PE at my 
school.  Without this support I wouldn't 
have the contacts and knowledge and 
therefore wouldn't be confident with my 
PE Lead role.  - Miss Wilkinson

“

had a fall or are in danger of doing so. Jill 
has been supported to reach the minimum 
qualification standard to deliver the classes, 
along with 15 other instructors.  Initially 
commissioned to deliver one session, she has 
expanded to include a further four sessions 
to meet demand.

NYS have adopted the role of a supportive 
commissioner, managing the delivery of the 
programme and providing support to the 
workforce to ensure the activity is of a high 
quality.  In addition to the formal aspect of 
training, Jill has also been mentored by more 
experienced instructors and attended regular 
project meetings, providing the ongoing 
support to enable her to deliver an excellent 
programme.

This support extends beyond the main 
instructor, Jill, with two local volunteers 
identified to assist at the Strong and Steady 
sessions. These volunteers are being 
supported to take a more active role in the 
sessions and develop other opportunities 
in the local area to enable graduates of the 
programme to continue their active lifestyle. 
Jill commented;

“

12 13
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“

“

North Yorkshire Sport

REMOVING BARRIERS TO 
PARTICIPATION:

We develop targeted projects and pilots to 
increase participation and improve wellbeing 
amongst demographic groups who are more 
likely to be inactive. Here are some examples 
of how we have been working to reduce 
inequalities:

Scarborough is considered the most 
disadvantaged area within the county with 
a number of wards in the bottom 10% in 
the country for certain measures. North 
Yorkshire Sport's Achieve programme, 
targets areas of deprivation, using Sport and 
Physical Activity to develop and improve key 
skills that will benefit young people (aged 
13-16) in their academia and future life.  In 
Scarborough 24 young people, identified as 
being low on confidence and resilience, took 
part in 12 sessions with an athlete mentor 
and experienced youth worker from North 
Yorkshire Youth. 

The latest Active Lives research (2017/18) 
shows a link between deprivation and 
inactivity and a key component of the 
Achieve programme was allowing participants 
to try new activities and find ways to 
maintain an active, healthy lifestyle in their 
local area. Participants increased their 
activity levels, whilst developing confidence, 
communication and leadership skills.

Key �esearch Question 4
Inequalities in provision are reduced & access to provision in York 
and North Yorkshire is improved.

Impact �eport 2018/19

The Active Lives Survey  tells us that more 
women are inactive (23%) than men (19%) in 
the county.  Based on our understanding of 
the motivations and barriers affecting female 
participation, we co-designed a campaign 
that would benefit women who were 
vulnerable or had been victims of domestic 
abuse. 

We trialled the activity and discovered 
that women accessing the Independent 
Domestic Abuse Service (IDAS) were not at 
the right point in their journey to take part in 
regular exercise.  After further consultation, 
it became clear that the activity was more 
appropriate for women accessing support 
through Kyra Women’s Project who support 
vulnerable and lonely women.  'Kyra Zumba' 
was launched alongside a drop in session, 
which allowed the participants to attend their 
usual support, benefit from some physical 
activity and enjoy some social activity over 
coffee and cake. 22 women have accessed the 
classes so far and have reported a number of 
benefits: 

The Active Lives Survey (2017/18) tells us that 
inactivity levels generally increase with age, 
but the sharpest increase comes at ages 75-
84 and age 85+. We also know that inactivity 
is more common for disabled people or 
those with a long-term health condition, 
increasing sharply with the number of 
impairments.

NYS, in partnership with Age UK, have 
developed the Strong and Steady programme 
to address the needs of individuals aged 
65+ who are mildly frail and in danger of, 
or who have had a trip or a fall. 12-week 
rolling programmes have been delivered 
throughout North Yorkshire by suitably 
qualified instructors and exit routes have 
been developed to enable graduates of the 
programme to continue their active lifestyle.

These sessions are evidence based strength, 
balance and coordination exercises that are 
progressive over the 12 weeks. Individuals are 
encouraged to practise these exercises at 
home, with practical examples of how they 
will help in day to day activities. This is far 
more than an exercise class with participants 
being encouraged to socialise at the end 
of sessions, which allows peer support and 
friendships to blossom. 

North Yorkshire Sport's business plan is 
rooted in tackling inequalities, both in 
provision and access.  These inequalities 
were expressed in the 2018 North Yorkshire 
Director of Public Health Report  . The report 
highlighted a stark contrast in healthy life 
expectancy as a result of health inequalities, 
between the least and most deprived areas 
of North Yorkshire. The following graph 
illustrates this.
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Healthy life expectancy (HLE) and life 
expectancy (LE) by gender (2009-13):

60 70 80 90

(Years)

HLE 
55.6 years

LE 
72.4 years

HLE 
73.3 years

LE 
87.2 years

HLE 
63.8 years

LE 
76.7 years

HLE 
75.2 years

LE 
91.5 years

SUPPORTING VULNERABLE 
WOMEN TO BE MORE 
ACTIVE

IMPROVING INDEPENDENCE 
IN OLDER PEOPLEDEVELOPING SKILLS FOR 

LIFE THROUGH SPORT My problem is balance... the exercises that 
are being taught to us are helping, or 
preventing things from getting worse…it’s 
no good sat just doing nothing!
- John Rodwell, Strong and Steady 
particpant

“ “      I came to Karen’s Zumba class 
because of Kyra and just like everything 
they do. Kyra is a welcoming and lovely 
environment. The exercise is a lovely 
lift to my mood.

1 Director of public health report for North Yorkshire 2018 
www.nypartnerships.org.uk/dphreport2018

2 The Active Lives Survey is the measure of child and adult participation 
www.sportengland.org/research/active-lives-survey/

      Even when I don’t feel good I just go 
and it makes me feel better and always 
puts a smile on my face.  

      When I’m doing it, it’s hard but then 
afterwards it makes me feel better and 
calm on the whole and then you are ready 
to take on the world!

      I loved the session. It was OK to slow 
down to my pace as I am 73 so not so agile 
but I still got a lot out of the session"

“
“

“
“
“

“

“

“

The Achieve programme has seen some 
fantastic developments such as leadership 
skills and confidence. One of the biggest 
developments across the programme 
has been communication skills (verbal, 
non-verbal, and listening) which has been 
apparent when delivering sessions to 
each other, inputting into discussions and 
planning the community challenge. 
- James Kirton, Athlete Mentor

“ “Many women now have access to exercise 
that is normally not available to them and 
participate in the safety of an environment 
they know.

15
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North Yorkshire Sport

As a flexible and dynamic organisation, 
North Yorkshire Sport plays several roles, 
sometimes leading or delivering, enabling or 
commissioning.
 
Our work also involves influencing partners 
within and outside of our sector, sometimes 
without a directly tangible result. This 
influencing role has become more prominent 
in recent years and we place a strong value 
on our ability to encourage investment into 
Sport and Physical Activity across the county, 
for the benefit of ourselves, and for our 
partners.

INVESTORS ARE ABLE TO MAKE 
SMARTER DECISIONS

To be successful in attracting investment for 
Sport and Physical Activity in to the county 
our critical success factors are:

Our QUEST assessment also highlighted the 
following:

Key �esearch Question 5
We are strategically influencing investment to 
the benefit of sport in York and North Yorkshire.

Impact �eport 2018/19

A competitive application process was 
launched in March 2018 as part of the North 
Yorkshire Coastal Opportunity Fund, which 
supported the development of ‘Essential Life 
Skills’ in young people.

Our recently launched business plan is built 
on the above to maximise the potential 
of Sport and Physical Activity and attract 
investment into the county.

WHAT OUR PARTNERS SAY:

Partner perception of our ability to influence 
investment into the county, is an important 
indicator of the value we add to Sport and 
Physical Activity across North Yorkshire.

Only 10% of surveyed partners disagreed that 
NYS were the strategic lead for influencing 
investment.

IMPROVING ASPIRATIONS 
ON THE EAST COAST

To demonstrate how the activity is 
contributing towards other outcomes
To have strong evidence or to build an 
evidence base
To utilise learning from ourselves and 
others
To galvanise partners and engage in 
successful co-design and collaboration.

North Yorkshire Sport has been a 
key partner in our work to boost 
social mobility across the borough of 
Scarborough. Their work with young 
people has shown a commitment to 
and skill in using physical activity and 
sport to inspire, challenge and empower. 
Working in close partnership with 
schools across the area, North Yorkshire 
Sport have successfully worked with 
groups of young people of different 
backgrounds and contexts to make 
sure those activities are accessible and 
meaningful, helping them to develop 
skills in teamwork and resilience 
that will stay with them as they 
progress through education and into 
employment.
- Richard Benstead, Coastal Opportunity 
Area Programme Director

SUCCESS GENERATING 
INVESTMENT

In early 2018, NYS successfully applied for 
funding from the Health Innovation Network 
and Sport England, to deliver a pilot ‘Escape 
Pain’ programme in Harrogate.  Escape 
Pain is a six week exercise and education 
programme for people living with knee or 
hip osteoarthritis.  The pilot, for 40 people, 
helped us to demonstrate our capacity and 
capability to facilitate a NICE endorsed, 
exercise-based health programme.

Some of the quotes from our partners 
include:

A high-level partner cited North Yorkshire 
Sport’s value as a senior local authority 
partner, in how they are able to look 
countywide but act locally placing 
themselves as an anchor institution for 
behaviour change initiatives.
- Quest Assessor 2018

NYS developed a strong application to deliver 
a 12-week personal development programme 
linked to five secondary schools, delivered by 
an athlete mentor and trained youth worker 
from North Yorkshire Youth.

The application was successfully awarded 
£72,000 based on a strong evidence base 
of previous success, a strong ethos of 
partnership and an understanding of the 
young people who would benefit most from 
the programme.

During the pilot we were invited into 
discussions with the Clinical Commissioning 
Group (CCG) for Scarborough and Ryedale 
and the Acedemic Health Science Network 
(AHSN), who were keen to introduce Escape 
Pain as a means of improving Musculoskeletal 
treatments across the area and reduce 
prescriptions for medicines.  

Due to our established networks and 
previous links with the Health Innovation 
Network, we were recognised as being well-
placed to help facilitate the programme.  We 
subsequently worked with the CCG to secure 
AHSN funding for a large-scale roll out of the 
programme, in Scarborough and Ryedale.

Throughout the 2019/20 financial year we will 
work with partners, including the CCG, local 
GP practices, Everybody Active, Malton Sports 
Village and locally based therapeutic exercise 
instructors, to deliver Escape Pain to over 
600 people, aged 45 plus, who are living with 
osteoarthritis.

“ “      North Yorkshire Sport offers 
networking and 'clout'...people will 
listen.

Michael Syddall CofE 
Primary School

“ “     I very much enjoyed the NY Sport 
Partnership Day and it was great to get 
a closer look at the work of NY Sport, 
which I think is really inspirational. 
I also hope our relationship with NY 
Sport can continue to develop.

Julian Terry, Director of 
Integrated Services Age UK 
Knaresborough & District

“ “
      They have provided strategic 
direction for sport in North Yorkshire.

Selby District Council

“
“

“

“

www.northyorkshiresport.co.u�16 17
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At North Yorkshire Sport we support and 
collaborate with an increasingly diverse 
range of partners. It is important for us 
to understand the ways in which we add 
value to their work, so we can continuously 
improve. 

The above quote is taken from our QUEST 
Active Communities assessor.  This version of 
QUEST was designed specifically for Active 
Partnerships and NYS achieved a rating of 
'Very Good' overall.

The assessment draws on a range of methods 
to build a picture of our organisation and 
to provide a baseline with which to identify 
improvements.

In addition to our Quest assessment we 
can also measure our value to stakeholders 
through our Annual Partner Survey, 
programme or event feedback, and through 
the partnerships we have developed.
  
THE STRATEGIC NETWORKS AND 
POSITIONING

We pride ourselves on being an important 
part of the strategic landscape within the 

county.  Our QUEST assessment summarised:
With a partner organisation stating "They 
make the system less wearing to be a part 
of". The QUEST assessment goes on to say 
“The team have considered their need to 
work differently and more creatively with 
a variety of partners, seeking out the most 
effective channels, organisations and tools 
to reach wide audiences. Partners welcomed 
the added value this approach has provided 
across the patch noting "not everyone is as 
clear as NYS at articulating why they're at 
the table".

ADDED VALUE OF WORKING 
WITH NORTH YORKSHIRE SPORT

NYS aims to enhance the existing work of 
its partners and offer support that would 
otherwise be unavailable:

We are valued by our stakeholders.

Key �esearch Question 6 PROVIDING EXPERTISE TO 
OUR STAKEHOLDERS

THE STRENGTH OF THE STAFF 
TEAM

Partners place value in the members of the 
staff team and the relationships they have 
with them.  The QUEST assessment noted; 

“All members of the team demonstrate 
they are comfortable with challenge and 
innovation with 'finding ways to make 
interventions more meaningful' coming 
across strongly as an ethos of their principle 
of working”.

Partners also warmly welcome their open and 
ego-less approach noting "they are our most 
resourceful and reliable ally" and "a valuable 
sounding board".

Local Authorities continue to be one of our 
most significant partners and we aim to 
align our work to support their priorities.  As 
a unitary authority, City of York Council’s 
engagement with NYS was predominately 
through their Sport and Active Leisure 
team.  However, NYS engaged directly with 
the Director of Public Health with a view to 
connecting our work more closely with the 
public health priorities.  This led to NYS being 
commissioned to develop a Physical Activity 
and Sport strategy for the city, engaging 
council officers and the wider private, public 
and voluntary sector.  The strategy is due for 
release before the end of 2019 and will link in 
to the Healthy Weight Strategy and the Health 
and Wellbeing Board priorities for the city.were very satisfied or satisfied with the quality 

of support and advice given. This is reflected 
in the accompanying comments:

4 OUT OF 5 
PARTNER
ORGANISATIONS

96% of satellite club 
deliverers and 74% of our 
partner organisations said 
their relationship with NYS 
had enabled them to do 
something quicker or more 
effectively than they might 
otherwise have done.

96% of satellite club 
deliverers and 79% of our 
partner organisations said 
that working with NYS 
provided them with specific 
benefits they might not 
otherwise be able to access 
elsewhere, at all, or as effectively.

100% of satellite club 
deliverers and 73% of our 
partner organisations were 
satisfied or very satisfied with 
the support received 
from NYS. This is highlighted 
through the following quote 
from ‘Fitmums and Friends’:

NYS can provide examples of initiatives 
and programmes which demonstrate the 
strength of relationships with partners, 
with many citing the added value that 
NYS brings and the unique space that 
they fill in the local agenda.  Partners 
clearly welcome and value the 'generous' 
approach of NYS, citing numerous 
examples in which NYS has operated 
with open arms to help shape, drive, 
support, protect and deliver outcomes for 
the local landscape.

Partners speak very positively about 
the approach and impact of NYS in a 
complex county structure using words 
such as: responsive, innovative, helpful, 
strategic, engaging and approachable to 
describe them.

“ “

“ “

“ “

      We have always enjoyed a good, 
vibrant, working relationship with NYS.

      They are very supportive and 
always do their best to support 
us doing our best.

      I have always found the staff 
thorough, friendly and helpful.

“

“

“

“

North Yorkshire Sport have been an 
invaluable support to us during the life 
of Harrogate Fitmums & Friends. They 
have provided us with local knowledge 
and expertise around the area we work 
in. They also have had a direct impact 
by providing us with our venue. We are 
hugely grateful for the ongoing support 
of North Yorkshire Sport.

“

“

City of York Council value the relationship 
we have with North Yorkshire Sport, and 
have commissioned them to support the 
development of our Sport and Physical 
Activity Strategy. North Yorkshire Sport 
add value to the strategy development 
as they are a trusted partner in this field, 
being able to effectively engage council 
staff and external organisations. We 
have shared values, which means that 
we are both invested in ensuring the 
implementation of the strategy and a 
future working relationship.
- Sharon Stoltz, Director of Public 
Health for City of York Council

“

“
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Creating positive attitudes towards Sport and 
Physical Activity is a crucial part of helping 
inactive people to become active, and the 
benefits can be far-reaching. North Yorkshire 
Sport aims to create this behaviour change 
by:

UNDERSTANDING THE 
BEHAVIOURS WE ARE TRYING TO 
CHANGE

Active Lives  data tells us that 139,700 people 
in North Yorkshire are inactive, but the 
intricacies of tackling inactivity are complex.  
Behaviour change research by Sport England 
suggests that inactivity can fall into one of 
three distinct behaviours: 

Key �esearch Question 7
Attitudes to sport and physical activity are changing.

1 The Active Lives Survey is the measure of child and adult participation www.sportengland.org/research/active-lives-survey/

2  Insight from Active Lives Childrens survey results www.sportengland.org/media/13851/active-lives-children-survey-2017-18-attitudes-report.pdf

*  Growing up in North Yorkshire survey is a bi-annual survey 
commissioned by North Yorkshire County Council http://cyps.
northyorks.gov.uk/children-and-young-peoples-voice

UNDERSTANDING THE 
LIVES, ATTITUDES AND 
NEEDS OF THE AUDIENCE 
WE ARE WORKING WITH

NYS has been supporting Kallum through our 
Action Towards Inclusion (ATI) project.  ATI 
utilises Sport and Physical Activity to help 
transition its participants into employment, 
education and training. The bespoke nature 
of the support we provide enables us to really 
understand the unique personal situation of 
each participant, so that we can help them to 
achieve their potential.  More broadly, It also 
helps us to understand more about inactivity 
amongst different demographic groups.

Kallum was unemployed, inactive and living 
with a number of health conditions when 
we first met him.  He attended regular 1-2-
1 meetings, which allowed us to develop a 
firm understanding of the challenges he was 
facing.  Many of the meetings were ‘walk and 
talk’ which helped to build confidence and 
gradually introduce physical activity.

One of Kallum’s barriers was independent 
travel and he had never travelled on a bus by 
himself. Taking part in sporting opportunities 
such as Couch to 5k and volunteering at 
Yorkshire Warrior developed his self-esteem 
and confidence and he now 
travels regularly by himself. His health is 
improving through gym work, he volunteers 
weekly at his local football club and he has 
also enrolled on a weight 

      Gavin has listened to my issues and 
any barriers I've faced whilst supporting 
me to overcome them. This has helped 
build my confidence to manage 
independently.

The introduction of the Active Lives Children 
and Young People Survey  has also provided 
important insight into the attitudes young 
people hold towards Sport and Physical 
Activity. The five key findings from the first 
release on children's activity levels were:

More locally we know that the Growing up in 
North Yorkshire Survey mirrors these findings 
and a small focus group we held at the North 
Yorkshire Youth Conference showed that 
92% (23) of participants who enjoyed sport 
and physical activity, also felt confident when 
they took part. 

DOING NOTHING (no activity in the 
last 28 days)

And the research identifies three key 
ingredients to creating behaviour change:

NOT DOING ENOUGH (some 
moderate activity but less that 30 
mins)
MISSING THE INTENSITY (only light 
intensity activity in the last 28 days)

The person’s capability to change

The person being given an 
opportunity to change
The person having the motivation to 
change

1

2

3

“ “

Kallum, ATI Participant

management programme.

The advice and guidance that Kallum has 
received has also given him the confidence 
to seek employment: “My self-esteem and 
motivation to do things independently is 
so high. I am also very proud that I have 
been offered a job with a local landscaping 
company’’.

Taking part in ATI has changed Kallum’s 
attitude towards Sport and Physical Activity, 
which has in turn created wider-reaching 
benefits: 

“ “

      Volunteering at the Yorkshire Warrior 
and my local football club has shown 
me that I can do things by myself.  It 
has provided me with new skills and 
friendships. I like being part of a team 
even though I am not playing the sports.

PHYSICALLY LITERATE CHILDREN 
AND YOUNG PEOPLE ARE MORE 
LIKELY TO BE ACTIVE. 
Physical literacy has five elements – 
enjoyment, confidence, competence, 
understanding and knowledge. The 
more elements present, the more 
active a child or young person is likely 
to be. 

ENJOYMENT IS THE BIGGEST DRIVER 
OF ACTIVITY 
While all of the reported attitudes 
make a difference, enjoying Sport and 
Physical Activity makes the biggest 
difference to activity levels.

PHYSICALLY LITERATE CHILDREN 
AND YOUNG PEOPLE ARE HAPPIER, 
MORE RESILIENT AND MORE 
TRUSTING OF OTHER CHILDREN 
AND YOUNG PEOPLE 
The more elements of physical literacy 
present, the higher the levels of 
happiness, resilience and social trust. 

PHYSICAL LITERACY DECLINES WITH 
AGE 
As children and young people grow 
older, they report lower levels of 
enjoyment, confidence, competence 
and understanding. 

THERE ARE IMPORTANT 
INEQUALITIES THAT MUST BE 
TACKLED 
Girls and those from less affluent 
families are less likely to enjoy being 
active.

1

2

3

4

5

20 21

To create positive behaviour change, North 
Yorkshire Sport develops Insight-driven 
projects.  We also support our sporting 
contexts and workforce to provide high 
quality experiences that are led by the needs 
of participants.

2

1



North Yorkshire Sport

club settings, with many participants having 
issues with anxiety and self-confidence. 

NYS have supported Fiit Like a Girl over the 
year, to use national insight coupled with 
their own experience, insight and learning to 
ensure that the participant experience was 
right:

Key �esearch Question 8
People in York and North Yorkshire display improved physical 
health and greater personal and social wellbeing. 

Impact �eport 2018/19

Our work demonstrates that Sport and 
Physical Activity has the power to positively 
impact people’s lives in a variety of ways. We 
understand that every individual has their 
own story, their own motivations and barriers 
to reach their own personal goals.  

It is important for us to understand the ways 
in which people feel they are meeting their 
sporting potential, to demonstrate successes, 
but also learn where further support may be 
needed.

Our Sporting Context Survey asks clubs and 
providers to tell us how well they feel able 
to progress participants, so that they can 
reach their full potential.  The results show an 
improving picture: 

Research tells us that participating or 
volunteering in Sport and Physical Activity 
improves wellbeing across several measures.  
The latest Active Lives Survey finds that those 
who are ‘Very Active’ or ‘Fairly Active’ are 
more likely to: 

 Have greater life satisfaction
 Feel they can achieve their goals
 Have higher levels of social trust

than those who are inactive. Infact, scores are 
higher still for those individuals who take part 
and volunteer.

North Yorkshire Sport monitors its 
programmes to understand the impact we 
are having on wellbeing:

Fiit Like a Girl is a project in Harrogate 
and Knaresborough offering inactive girls 
the opportunity to participate in fun and 
engaging physical activity sessions. The 
programme works on building fitness, 
self-esteem and body confidence and 
sessions are specially structured 
to engage girls who have 
previously struggled in other

IMPROVING SELF ESTEEM 3.88
IN 2017/18

OUT 
OF 5 4.03

IN 2018/19
OUT 
OF 5

“ “      In the last two years, since creating our 
proper junior section, we have developed 
some great young athletes. We have 
developed half a dozen athletes who rank 
in the top 10 in the UK.

Craig Pounder, 
City of York Athletics Club

“ “     We have a young male rider who is 
now a funded triathlete at Leeds 
Academy. We are proud of that fact 
despite having little resources.

Elaine Ward, Scarborough 
Paragon Cycling Club

“ “      Starting off being unable to put their 
head under the water and undertaking 
rehabilitation, progressing through the 
NASCH Distance Badge and Waterskills 
Award Scheme and finally competing in 
the Special Olympics.

Richard Westgarth, Scarborough 
Disabled Swimming Group

Key �esearch Question 9
People in York and North Yorkshire feel they are achieving their 
sporting potential. 

Sessions are planned with the girls to ensure 
that activities are fun for everyone and end 
with a round-group discussion, ensuring that 
each girl knows how well they’ve done:

“

“
“ “

“

“

Fiit Like a Girl is great I really look 
forward to going because everyone is so 
kind and supportive. Nobody will judge 
you.

Keeping smaller groups offers the girls 
more opportunities to support each 
other and build friendship groups. We 
also assign peer mentors who are great 
role models. They zoom in on girls 
who may be on the side lines initially, 
ensuring no one’s ever left out.
- Fiit Like a Girl Participant

Before Fiit Like a Girl, I did not do any 
sport, except PE at school. I was a bit 
scared because I had never joined a club 
before. I am a little bit shy but doing 
Fiit Girls helps my confidence. I love it, I 
have made lots of new friends and am 
now more confident in PE. I feel better in 
myself; I am worrying less, and my friends 
and family have noticed that I’m happier.  
It shows everyone is equal no matter who 
you are. 
- Fiit Like a Girl Participant

      I have coached several pentathletes from 
novice rider, to an advanced standard. I 
currently have three pentathletes competing 
at the top of the sport. One young man 
competed at the youth Olympics last year.

“ “

Alison Brown, Friars Hill 
Stables/Pony Club

“ “     One of our junior members progressed 
from a complete beginner to represent 
England Under 25 Ladies.

Stephen Atkinson,
York RI Bowls Club
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2018/19 Performance
STAFF SATISFACTION PARTNER SATISFACTION

100%

PROGRAMME PERFORMANCE

DIGITAL STATS 2018/19

TRAINING 
AND SKILLS

TEACHERS 
ACCESSED 
TRAINING

ACTION TOWARDS 
INCLUSION

SCHOOL 
GAMES

SATELLITE 
CLUBS

ACTIVE 
FOREST

STRONG & 
STEADY

WEBSITE 
SESSIONS

UNIQUE 
USERS

PAGE 
VIEWS

PAGES VISITED 
PER SESSION

74,323
NUMBER OF 
TIMES SOMEONE 
BROWSED OUR 
WEBSITE

NUMBER OF 
UNIQUE PEOPLE 
WHO BROWSED 
OUR WEBSITE

NUMBER OF 
PAGES THOSE 
PEOPLE VIEWED 
IN TOTAL

AVERAGE NUMBER 
OF PAGES EACH 
VISITOR VIEWED 
PER VISIT

PAGE 
VIEWS888

TW
IT

TE
R 

FO
LL

O
W

ER
S

44
73

75
38

25

participants engaged 
on the project
progressed into 
education, training 
employment, or 
volunteering
progressed from 
being inactive to 
being involved in 
physical activity

49,200 187,656 2.52

1755 school children 
competed in a 
county level final

210 young volunteers 
supported the 
county finals

LINK 
CLICKS1,181

FA
C

EB
O

O
K 

FO
LL

O
W

ER
S

14
17

average of 3 per day

1,616
average of 4 per day

POST
LIKES

692
average of 2 per day

POST
RETWEETS

POSTS304

73%

79%

average of 2.4 per day

POST
ENGAGEMENT3,165

average of 8.6 per day

POST REACH259,693
average of  711  per day

3258
participants in 
Active Forest 
events

12 Active Forest 
events supported 
by NYS 332 participants in the 

programme

229 of these 
particpants are 
aged 75+

ACHIEVE

24 participants on 
the programme

425 participants in 
satellite clubs

306 female 
participants

38 new satellite 
clubs

262
CLUBS COACHES AND 
VOLUNTEERS ACCESSED 
FORMAL TRAINING

421

12 Achieve
sessions

www.northyorkshiresport.co.u� 25

OF STAFF WERE SATISFIED 
OR VERY SATISFIED WITH 

NYS AS AN EMPLOYER

of our partner organisations 
were satisfied or very 
satisfied with the support 
received from NYS

of our partner organisations said 
that working with NYS provided 
them with specific benefits they 
might not otherwise be able to 
access elsewhere, at all, or as 
effectively
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INSIGHT AND 
UNDERSTANDING
The launch of our business plan (see page 
4) highlights our priority work areas over the 
next five years.

Following the agreement of the priorities, we 
have begun to analyse how we effectively 
generate and utilise insight to gain a deeper 
and broader understanding of the people 
and places we will impact upon.

A key element of this process is 
understanding people, through the use of 
surveys such as The Active Parks consultation 
in January 2019 and North Yorkshire Citizens 
Panel, amongst others.

Following a refinement of our stakeholder 
map, we have prioritised the organisations 
who can have the most influence on our 
work, tackling inequalities.  

Looking to the future, our improvement 
planning will build upon this people based 
insight to involve the potential end user in 
the design and consultation of services.

IMPACT MEASUREMENT 
FRAMEWORK

Building on our growing reputation for impact 
measurement and the development and 
launch of our business plan in 2018, we are 
further refining how we demonstrate our 
work in the future.

When asked through surveys and QUEST (a 
nationally recognised Improvement tool) 
our partners have recognised that NYS 
have a strong purpose and rationale for our 
involvement in strategic networks. However 
we want to enhance our ability to show how 
we contribute to important personal and 
societal outcomes and ultimately show our 
positive contribution against larger scale 
challenges.

This has led to the development of our 
Impact Measurement Framework and a 
consideration of how we celebrate and 
articulate our successes more widely.

CELEBRATING SUCCESS

Doing the work is important, but so is sharing 
the learning and the success.

In order to achieve this we invest in an 
enhanced marketing function to articulate 
the quality and output of our work.  

The evolution of our Impact Measurement 
Framework strengthens our ability 
demonstrate impact.  

Partners and staff identified through our 
QUEST assessment that we could do more 
to shout about our achievements and to take 
the time to more regularly celebrate success.

To help address this, amongst other measures 
we will be launching a quarterly Partner 
Newsletter showcasing the breadth of the 
work we and our partners are involved with.

HELP TACKLE MENTAL HEALTH 
IN NORTH YORKSHIRE
North Yorkshire Sport firmly believe that 
everyone should experience good mental 
wellbeing and have launched a new 
fundraising campaign to help support this 
vision. We are asking our colleagues, partners 
and the public to join us on our mission.

HOW CAN I GET INVOLVED?
If you believe in our mission then we would 
be delighted to welcome you on board as a 
fundraiser to complete a personal challenge, 
even better if it’s a sporting challenge, in 
the name of tackling mental health through 
sport.  You can find out more details about 
how to do this at:

www.nysfundraising.co.uk

HOW CAN I SUPPORT?
Throughout the year the North Yorkshire 
Sport staff team and colleagues will be 
completing various challenges.  To find out 
the details of these challenges and to support 
through generous donations please visit the 
NYS fundraising webpage detailed previously.

HOW WILL MY MONEY HELP 
PEOPLE IN NORTH YORKSHIRE?
We will spend proceeds from the fund 
helping local providers of Sport and Physical 
Activity with mental health awareness training, 
to better identify and support those suffering 
poor mental health. We will also be seeking 
to fund projects to help those working with 
people with mental health issues to be more 
physically active. We're also open to your 
ideas and suggestions - especially if you are 
working in this space and need help to get a 
new project off the ground.

Approaches to Learning 
and Improvement
Driven by continuous improvement, we are exploring how we can 
perform better as an organisation, extracting learning from our 
activities and increasing our understanding and insight to share with 
partners. In our partner survey 82% of respondents said that we 
promote continuous improvement and learning, and 91% said we 
support innovation and are willing to try new ways of working in order 
to learn.

Become a Supporter of 
North Yorkshire Sport
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