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Welcome
Welcome to the Annual Report of North 
Yorkshire Sport Ltd (NYS), 2017/18 
We continue to perform above expectations in our 
arrangements with Sport England and also in developing 
work and impact in other areas in order to positively affect 
the lives of people in North Yorkshire. While we continue with 
total commitment in delivering outcomes for Sport England 
we are also making inroads on a wide scale so that we can 
improve wellbeing through sport and physical activity.

This is demonstrated in this annual report via testimonies and data 
that show how participation in sport and physical activity continues to 
increase, resources and providers are increasingly more effective and 
sustainable, that both the voluntary and paid workforce are able to meet 
demand, inequalities are being positively addressed and that North 
Yorkshire performs well in attracting investment in to sport and physical 
activity. We are also pleased to hear that our stakeholders value the 
work of North Yorkshire Sport with an increase in measures and positive 
feedback. We have 68% partner satisfaction which is significantly higher 
than the national average of 53%.

Success in these areas is good news of course but we know that there are 
challenges for the future and in addressing these we acknowledge the 
paramount importance of our partners. We have more engaged partners 
than ever before and they are the reason why we can report the success 
here. Our Investment Strategy continues to drive us in the right direction 
as does our guiding approach of collaboration and co-design. 

This year we have successfully embraced the new County Sport 
Partnership Performance Management and Improvement Framework 
from Sport England which we are using to support continuous 
improvement across the organisation. The staff at North Yorkshire Sport 
have done a magnificent job this year and are to be congratulated on 
their professionalism, expertise and impressive team working. The staff 
satisfaction level is high at 73% compared to the 35% national average 
and testament to the environment they create for themselves as a team 
and in the external relationships they sustain. 

Finally, we continue to ensure that this work is sustainable and I would 
like to thank the board on their contribution in striving for a diverse and 
effective membership and a robust meeting of the codes for Sport and 
Trust Governance.

I hope you will enjoy reading this report and that it inspires you to help 
us all further improve the wellbeing of the people of North Yorkshire.

GUY MASTE�MAN
Chair of North Yorkshire Sport Board

Welcome to the North Yorkshire Sport  
Impact Report for 2017/18
This report highlights the work of the charity and the impact it has 
on the health and wellbeing of the residents of North Yorkshire and 
York. We have framed our work to enable us to consistently show 
progress and impact against six Key Research Questions (KRQ’s) 
which are underpinned by our desire to drive positive change 
through sport and physical activity. This approach represents so 
much more than sport for sport’s sake.

Against every KRQ you can read about examples and case studies that bring to life 
our work, accompanied by testimonies from those who have benefited. Each case 
study is supported by indicators from national, local and project specific sources 
which put our work in context.

Our performance is built on a foundation of strong partnerships, evidenced by our 
partner satisfaction survey, as well as an ability to be dynamic in our ways of work, 
demonstrating a range of roles from leadership to enabling to coordinating and at 
times delivery focused. 

Both the staff team and board are thankful for the continued support from Sport 
England, who invest in us to deliver on a Primary Role as well as supporting the 
sport and physical activity workforce and significant work around children and 
young people. This is all made possible thanks to the National Lottery and its 
contribution to our work should not be underestimated. 

Over the coming year we will build on the impact reported to date and strengthen 
our work in the areas we have identified with our partners in our primary Role,  
namely 14 to 25 year olds, families and older people as well as supporting work in 
targeted areas and a focus on the great outdoors. We will also ensure compliance 
with the new sports governance code and maintain organisational standards in 
equality and safeguarding.

We also want to drive the principles of collaboration and co-design to attract 
inward investment in to North Yorkshire for sport and physical activity through our 
investment strategy.

Finally, I hope you enjoy reading about our impact and whether you are a current  
or prospective partner I hope you have a positive role to play in the future work in 
North Yorkshire.

DAVID WATSON 

Chief Executive, North Yorkshire Sport Limited
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Key �esearch Question 1
Sustained participation in sport &  
physical activity in York & North Yorkshire  
is continually increasing year on year.

CASE STUDY
SPORTIVATE: WHITBY  
BOXING CLUB
Whitby Boxing Club formed in 2014 following 
consultation with young people by North Yorkshire 
Police in an attempt to understand what activities 
would appeal.

The police received Sportivate funding including 
venue hire, session development, volunteer and 
coach education to form a community Boxing club. 
To support long term sustainability we concentrated 
on coach education for the volunteers and coaches 
along with a bank of equipment the club could 
utilise and grow with.

The police also made good use of existing 
partnerships with the local Secondary Schools to 
enable long term support and signposting to the 
club sessions. The club ran 4 x blocks of 6 weeks, 
engaging and retaining over 200 young people. 

The support the club received from North Yorkshire 
Sport in 2014, concentrating on sustainability,  
securing a venue, developing a trained workforce 
capable of growing the club, raising funds and 
operating the sessions mean that they are a thriving 
club in 2018 with good numbers of young people 
taking part each week and a competitive programme 
of activity.

SATELLITE CLUBS
Satellite clubs are local sport and physical activity 
clubs that are designed around the needs of young 
people1 and provide them with positive, enjoyable 
experiences that make it easy for them to become 
active or to develop more regular activity habits. 

Supported by or linked to a local community sports 
club or physical activity opportunity (The Hub), 
satellite clubs should be designed in such a way that 
they respond to the specific demands for sport from 
young people.

Since delivery commenced in 2013 we have helped 
create 101 new satellite clubs which have collectively 
engaged 2258 young people in a wide variety of 
sporting activities. 73 of those clubs are sustainable 
(72%) and continue to engage young people.

During the last year we have established a further 14 
clubs which have engaged with 296 young people, 

Tackling physical inactivity is the single 
biggest priority and justification for central 
government investment in to sport and 
physical activity as referenced in the 
Sporting Future: A new strategy for an  
Active Nation (2015)

“  There are several demographic groups 
whose engagement in sport and physical 
activity is well below the national 
average. The benefit of engaging those 
groups that typically do little or no 
activity is immense. We will distribute 
funding to focus on those people who 
tend not to take part in sport. ”

More locally, participation in sport and physical 
activity is identified as being important to many 
agendas, for example active ageing, provision of 
dementia friendly communities, reducing obesity and 
supporting young people to achieve and be healthy.

PARTICIPATION IN  
NO�TH YO�KSHIRE
Participation levels are measured through Sport 
England’s Active Lives Survey which show that North 
Yorkshire is performing better than the national average 
on inactivity levels and inactivity is decreasing.

However, this still shows that over 150,000 adults are 
inactive in North Yorkshire. This inactivity is more 

prevalent in females, those in lower socio-economic 
groups and increases as the population gets older.

Declines in activity levels start at school, particularly 
as children progress through secondary school as 
shown in the Growing up in North Yorkshire survey.

North Yorkshire Sport are committed to targeting 
programmes and activities at those who are inactive 
and fairly active.

SPORTIVATE
Sportivate has allowed North Yorkshire Sport to 
commission a significant number of local participation 
programmes designed to engage and retain 11-25 year 
olds. Starting in 2011 this programme has enabled 
16,309 more young people to engage in sport and 
physical activity, this year alone has seen  1,567 
becoming more physically active as a result of the 
investment made. Retention on the Sportivate delivery 
has been consistently high (87% overall) and increasing 
year on year. The project has positively impacted on 
sustained participation with 14,183 being reported to 
still be active 3 months after the funded aspect of the 
programme has ended across the 7 years with 1,625 
remaining active (93%) after 3 months in Year 7 alone.
More importantly has been the success in engaging 
the intended target audience. 1,344 of the young 
people engaged last year (77%) were reported as 
being inactive at the start of the sessions. Females 
were proactively engaged with 1,054 attending (60% 
of all participants) and over 150 participants having a 
disability or limiting illness (9%).

7 HOURS EXERCISE IN THE LAST WEEK
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1  From April 2013 – Sept 2017 Satellite Club target age group was 11 -25. From Sept 2017 
onwards the target age group is 14-19.
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as well as supporting existing clubs to be sustainable. 
These clubs are spread across the county with a mix of 
urban and rural and a variety of sports offered.

We have been able to track the profile of those 
attending and their activity levels to determine the 
impact the Satellite Club has had.

The table shows a decrease in the number who are 
inactive and sporadically active and an increase in 
those who are quite active or very active. 

One example of someone who has become more 
active is Sorrell, who had been inactive due to ill 
health before attending an equestrian satellite club:

“  I love horses and realised I missed 
riding plus was slowly beginning 
to get well so it seemed a chance 
to try and get a bit of life back. I 
feel happier generally and more 
confident in myself, being ill and 
at home all the time meant I had 
become a little scared of dealing 
and talking to people other than 
my family. Now I am trying to get 
a part time job and really believe 
this project has made a massive 
difference to my life. I love riding 
and will carry on doing it as long as 
I can. ”
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Key �esearch Question 2
Sporting contexts in York & North Yorkshire  
are increasingly effective & sustainable.
North Yorkshire Sport recognise that in order 
to provide a quality experience of sport and 
physical activity the infrastructure of indoor 
and outdoor facilities, clubs and providers 
needs to be effective and sustainable. 
This is categorised through the following headings:
> Context management
> Workforce
> Membership/customer base
> Engaging target groups

With the above being underpinned by themes around 
customer satisfaction/experience and equality.
North Yorkshire Sport have always supported providers 
but over the past year have developed our insight to 
better understand the challenges and prioritise areas 
of support.
We provide a wide range of support and services 
which includes funding advice, provision of mentoring, 
training opportunities and provider forums and last year 
engaged with 87 providers. Through this provision, we 
can evidence that those who work with us report that 
they manage themselves more effectively, have a more 
effective workforce, deliver to more broader participant 
groups and are experiencing growing membership. 
We know this from the results from the first 
countywide Sporting Context Survey which we 
conducted in January 2018 in an attempt to better 
understand contexts, their challenges and successes, 
their involvement with North Yorkshire Sport and 
where they would want support in the future. From this 
baseline survey we can also demonstrate that contexts 
that we work with report higher membership and are 
more optimistic about their future sustainability. From 
the 72 responses we found that:

>  49 contexts (68%) reported that membership had 
increased over the previous year. This was slightly 
higher with 14/20 (70%) contexts supported by NYS 
reporting increased membership over the last year.

>  48 contexts (66.6%) forecasted that membership 
would increase over the coming year. Of the contexts 
that have been supported by North Yorkshire Sport 
this optimism is higher 80% (16/20). There was less 
optimism about growth over the coming year with 20 
contexts (38%) who had not accessed support from 
North Yorkshire Sport forecasting membership would 
decrease or stay the same.

>   65 contexts (90%) were confident they would exist in 5 
years time, this figure was higher for contexts who had 
accessed support from North Yorkshire Sport (95% or 
19/20 contexts).

Contexts were also surveyed on their management and 
asked to provide an assessment of how competent they 
felt they were.

CLUBS �ATED THEMSELVES  
OUT OF 5 FO�:

SUPPORT FROM NORTH 
YORKSHIRE SPORT
There is a healthier picture in the contexts that have 
received support from NYS and this comes from the 
meaningful and tangible ways in which we have helped 
these contexts and the changes that have been made. 
When asked to describe the changes made we have the 
following testimonies: 

“  Huge support finding a venue, we do not 
know the area and so would have taken a 
much longer time to find a suitable area in 
which to launch ”  
- Fitmums and Friends

“  Due to help with funding, CPD and mentor 
support gave me the impetus to start a 
primary session and also to grow the club 
which we have today ”  
-  Boroughbridge Feathers  

Badminton Club
“  We attended the online course to attract 

new members through Facebook; best 
course done to date! ”  
- Pro Coaching Academy

P�IORITIES FOR THE  
COMING YEAR
In a difficult environment, contexts are facing 
challenges to grow or to survive. When surveyed they 
told us the most important things to enable them to 
operate more effectively are:

 
 
 
 
 
 
 
 
 
 
Contexts were asked about broadening their 
customer/membership base and if they were 
specifically targeting groups of people. 
> Women and girls – 47
> Families – 39
> People from disadvantaged backgrounds – 19
> People with disabilities – 17
> People aged over 55 – 16
> People from minority ethnic backgrounds – 13
> Businesses/workplace – 5
Understanding the challenges that contexts face in 
broadening their customer base is important to be 
able to offer meaningful help to overcome  
those challenges. 

Contexts reported the following areas for 
support to broaden their customer base:

>>IN FOCUS:  
MENTORING PROGRAMME
North Yorkshire Sport are always looking to find  
new ways to support our clubs enabling them to  
deliver a better service, be more welcoming and 
become more sustainable. Our insight confirmed  
there are common areas for which  
clubs need support. 

To increase our capacity, enabling us to support 
more clubs in a holistic way, we recruited specialists 
(‘Mentors’) that could address these common areas. 
York Hunters formed in 2013 and although attracting 
new players to the club occurred naturally, retaining 
these (particularly females) was a recurring issue. 
The club engaged North Yorkshire Sport for advice and 
from these discussions determined that a female only 
session may support females to continue participating 
in the session. After the successful launch of the 
satellite club, development needs were identified 
within the club’s management systems including 
marketing and managing online presence, financial 
management and increasing their membership. During 
a follow up with the club it was suggested that they 
work with one of the NYS Mentors and the club was 
paired with Rena whose specialisms matched the 
clubs needs. 
The mentoring was delivered using various methods 
of communication with the aid of technology to suit 
the club. After a series of meetings/discussions Rena 
commented:

"  He (the club’s representative) has 
increased confidence in his own abilities. 
We talked through a number of options 
but in the end, he made the final decisions 
and I supported him where I could. "

THE CLUB COMMENTED:
"  Rena has been a big help. It has given  

me a closer understanding of running  
a sports club in a financial sense.  
I’ve also gained a greater knowledge of 
sports marketing, particularly on social 
media. NYS Mentors are an invaluable 
resource and have helped us to attract 
more members to the club. Without the 
aid of Rena, the club would not exist. " 
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1  The PE and School Sport Premium is part of the delivery of the Government Obesity Strategy, with each school receiving an average of £16k of ringfenced investment for PE and School Sport. North York-
shire Sport are funded through Sport England to provide support and advice to schools on the effective use of the premium

2  The Sporting Context Survey was completed in February 2018 by 72 ‘contexts’ and was aimed at clubs and providers of sport and physical activity. This survey will be 
carried out annually by North Yorkshire Sport and is being adopted locally by local authorities as their measure of clubs.

3  The 5 outcomes of the PE Premium are: Engaging all children in physical 
activity, using PE as a tool for whole school improvement, providing a broader 
sporting experience, increased participation in competitive sport and develop-
ment of teaching staff in delivering PE

EDUCATION
The ringfenced budget for PE and School Sport1 
presents a significant opportunity to positively impact 
on the quality of PE and School Sport delivery for our 
children and young people. One of the most effective 
ways that schools can achieve the 5 key outcomes of 
the PE and School Sport Premium3 is to invest in their 
workforce to increase the competency and quality of 
the teaching staff and teaching assistants.

EDUCATION STAFF 
DEVELOPMENT:
Type of Continuous Professional Development (CPD) 
opportunity 

This represents an increase in the numbers benefiting 
from CPD from 2016/17 by over 100. This increase 
in quantity has also been reflected through the 
reported improvements in quality of teaching and 
benefits for the pupils.
Teachers have reported gains in their personal 
knowledge about the organisation and delivery of PE, 
confidence and capability to deliver an ‘enlightened 
PE curriculum’ and attitude towards using PE as a 
means for whole school improvement. For some, NYS 
support has been transformative:

” Everything I now am, as a PE leader,  
NYS have helped me to be.”  
- Mrs Thompson (PE lead at Kellbank School)

Importantly, there have been really positive gains for 
the school children as well:
” We have redesigned our curriculum to work better 
for our pupils. Children are being more active 
throughout the school day. Children are participating 
in a wider variety of activities.”  
- Miss Shawe – PE lead at St Peters School

“ It has provided a great platform to share ideas and 
best practice. The course has also enabled me to 
make improvements to our school and provided 
greater opportunities for our pupils to be active 
throughout the day both indoors and out.”  
- Mr Jones – PE lead at Robert Wilkinson School

>>IN FOCUS: 
SUPPORTING SCHOOLS 
THROUGH PE SPECIALISTS 
To really drive change within schools North 
Yorkshire Sport have recruited a team of credible 
PE specialists with a range of experience in 
education settings and effective skills in engaging 
headteachers and staff teams.
In order to deploy these specialists in to areas of 
greatest need NYS utilise their intelligence from the 
website reviews and blend it with insight gained 
from School Games Organisers, school contacts and 

the School Improvement Team at North Yorkshire 
County Council, to determine who may benefit from 
specialist support.
North Yorkshire Sport PE specialists have worked with 
33 schools on a range of challenges. 4 of the schools 
supported now have a new PE development plan 
that aligns with the school development plan and 7 
schools are developing a new PE curriculum as well as 
developing strong young sport leaders programmes. 
Furthermore schools are reporting improvements 
in many areas, such as increased confidence of 
staff, improved behaviour of children through more 
structured break and lunchtimes and the importance 
of PE seen throughout the whole school.
North Yorkshire Sport were approached by 
Headteacher Libby Wheildon of Holy Trinity Infant 
School, Ripon, with worries and concerns about the 
reliance on the external providers her teachers had, 
the quality that was being delivered to the students 
and the lack of sustainability that was evident, She 
mentioned there was no vision for PE and the PE 
curriculum was pretty much non-existent, a view 
shared by Ofsted from their December 2016 report 
which highlighted ineffective use of PE funding. 
North Yorkshire Sport provided 4 days of specialist 
support to address the issues identified. The specialist 
worked with staff to improve confidence and develop 
a purposeful curriculum that aligns with the schools 
objectives and supports wider learning. Commenting 
on the support, Libby said: 

“  I just wanted to say a huge thank you for the support 
we have received from Rebecca Clay this year. 
Rebecca has made a significant difference to the 
quality of PE provision in school with her advice 
and also her PE curriculum planning, PE modelling 
and demonstrations. Rebecca has helped me to 
review how we use our sports funding and helped 
me to secure better opportunities for the children. 
We are now only using external providers to deliver 
extracurricular activities and teacher staff are now 
teaching PE and understanding what high quality PE 
looks like. Thank you once again for this excellent  
CPD opportunity. ”

This improvement was further reinforced by a 12 
month monitoring inspection visit from Ofsted 
which noted the improvements made in the use of 
the PE funding and the positive impact on pupils 
participation and breadth of activity offered.

Key �esearch Question 3
The voluntary & paid workforce in York & North Yorkshire 
is increasingly able to satisfy demand.

North Yorkshire Sport know that the 
workforce is absolutely critical if we are 
to successfully reduce inactivity levels 
across the county. We have been working 
to support the coaching workforce for a 
number of years. 
Over the past year there has been a greater emphasis 
on the holistic workforce being as important as 
the direct deliverer, plus an increased focus on 
softer skills complimenting technical qualifications 
and an increasing demand created around more 
socially motivated activity being provided. These 
have allowed us to further develop our insight and 
broaden our offer of support to the workforce.
This workforce is more than just front line deliverers in 
sports clubs, it is those who contribute (either paid or 
voluntarily) to an experience that someone may have 
when participating. This could be the receptionist 
at the leisure centre, the volunteer who makes the 
refreshments or the coach who delivers an afterschool 
club at a primary school.
We understand that the holistic development of the 
workforce requires more than just obtaining coaching 
qualifications or achieving Clubmark accreditation. 
Whilst these remain important, our ambition centres 
on enabling:
> More welcoming and well run contexts
>  Volunteers who are valued and who derive intrinsic 

benefits from their volunteering; and 
>  Coaches who understand their participants  

and who can satisfy the demands of  
inactive people.

>  A professional workforce who can facilitate changing 
behaviour and attitudes

Furthermore, we support primary schools to 
effectively utilise the PE and Sport Premium1 to 
improve their workforce.

VOLUNTEERING
We know that there is a strong culture of volunteering 
in North Yorkshire with the Active Lives survey 
showing that 120,100 (17.7%) of adults have 
volunteered in sport at least twice in the last year, 
higher than the national average of 14.8% of adults.
194 young volunteers were deployed last year across 
20 School Games events. Volunteers have received 
training and development opportunities in order to 
carry out their roles and were all invited to engage in 
additional community sports volunteering through 
the North Yorkshire Sport website. 

ONE VOLUNTEER COMMENTED:
“  The training and volunteering we have 

done has been great because it is 
something I can put on my CV but I have 
also learnt a lot. Being involved in events 
has given me a better idea of what you 
have to do to organise an event. I like the 
idea of event management. ” 

F�ONTLINE DELIVERY IN CLUBS 
AND FACILITIES
More generally, our Sporting Context Survey 2 reveals 
some real challenges faced by clubs and providers in 
respect of their workforce provision. 53% (38 contexts) 
report having insufficient workforce to meet demand.

More encouragingly, the contexts report relatively 
positive results when assessing the competency of the 
frontline deliverers around their capability, confidence 
and understanding of needs. As shown in the table 
below the figures are reported slightly higher in those 
contexts which North Yorkshire Sport have supported 
over the last 12 months.

 
 
Our interventions to improve the quantity of the 
workforce and the quality have resulted in delivery of 
the following CPD opportunities:
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1  Inequality is the difference in social status, wealth, opportunities and/or outcomes between people or groups. Inequality is deemed to be unfair or an inhibiting factor for one person or group and not 
another. Sport can be used to reduce health inequalities, and contribute to a reduction in wider financial inequalities by making provision more accessible.

2  Action Towards Inclusion is a programme designed to connect with those furthest away from work and training and is funded through Big Lottery and the European Social Fund.

3  The campaign to end loneliness have developed a 3 question survey to measure loneliness on a 
scale of 0-12. More information at https://www.campaigntoendloneliness.org/frequently-asked-
questions/measuring-loneliness/

4  Warwick Edinburgh Mental Wellbeing Scale is a widely used tool to measure mental wellbeing 
in adults. More information at https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/

5  The campaign to end loneliness have developed a 3 question survey to measure loneliness on a 
scale of 0-12. More information at https://www.campaigntoendloneliness.org/frequently-asked-
questions/measuring-loneliness/ 

Key �esearch Question 4
Inequalities in provision are reduced & access to 
provision in York & North Yorkshire is improved.

Inequalities exist in society1, and whilst 
North Yorkshire is often perceived in a 
positive light this often masks a series of 
(sometimes) hidden inequalities which 
affect the quality of life of our residents. 
It is important to recognise and champion these 
inequalities to ensure that communities and 
individuals are not forgotten and have the same 
opportunities as some of the more high profile wards, 
towns and cities.

NORTH YORKSHIRE  
SPORT CONTRIBUTE TO THIS  
IN TWO WAYS:
>  Improving provision by recognising those who  

have lower participation rates and supporting  
them directly to become more active, for example 
women and girls and people with dementia.

>  Using sport and physical activity to contribute towards 
the reduction of a wider inequality, for example 
sport-inspired programmes working with those not 
in education, training or employment (NEET) to 
encourage them in to employment or training, or a 
falls prevention programme to encourage ongoing 
independence in a person’s home.

Our work is wide ranging in these areas, the following 
case studies provide a taster of our impact in reducing 
inequalities.

IMPROVING ACCESS  
TO PROVISION
Obesity is widespread and in North Yorkshire over 21% 
of 4-5 year olds and over 30% of 10-11 year olds are 
overweight or obese, with a clear contributing factor 
of physical inactivity. 

CASE STUDY
CHANGE4LIFE FESTIVAL
The first ever Change4Life School Games Festival was 
staged in April in conjunction with School Games 
Organisers. The festival targeted inactive pupils in year 
3 and 4 and provided a non-competitive environment 
allowing participants to sample a number of fun and 
exciting activities as well as learning about positive 
health messages.
108 inactive young people attended with 23 of them 
having special educational needs and 45 attendees 
being female. Feedback from the event showed an 
increase in perceived activity levels following the 
festival and perceived improvements in their  
own health.

"   The participants were all quite anxious prior 
to the event, but the way you structured it 
with Craig Heap's introduction and the range 
of activities, was excellent and I had some 
fantastic conversations with the children 
throughout the day and on the bus home 
about changes they may make to their 
lifestyles to enjoy sport in and out of school." 
- Romanby Primary

"   This event was truly amazing. All of the children 
were extremely nervous about coming and 
a few even reduced to tears. However, on 
our return all were full of enthusiasm and 
excitement and very proudly walked into 
school showing off their yellow t-shirts."  
- Nawton Primary

QUOTES FROM PARTICIPANTS:
“  I did fantastic and I've really changed my 

attitude and my behaviour in class. I've made  
a change with my throwing and my jumping.“ 
- Reece (Richmondshire)

“  I have achieved my goal and I'm a bit happier 
because I played tig which I don't like doing. I 
have started going for a run around the field 
and doing a lot of sports at home.”  
- Olivia (York)

It is estimated that 10,000 people are living with 
dementia in North Yorkshire. The ‘Bring me Sunshine’ 
dementia strategy for the county places an importance 
on accessibility and dementia friendly communities.
Research shows that low impact exercise can be 
beneficial for physical and mental health and can 
improve the quality of life for people in all stages 
of dementia. Swimming in particular has the added 
benefits of reducing anxiety, improving mood and 
enhancing psychological well-being. 

CASE STUDY
DEMENTIA POOLS
North Yorkshire Sport has worked with Swim England 
and North Yorkshire County Council Stronger 
Communities team to support and develop:
>  9 swimming pools to become dementia friendly 

through improved signage and new pool mats
>  18 members of staff trained on the dementia 

awareness course ‘Step Inside’
>  Pool timetables incorporating dementia friendly 

sessions featuring a quieter environment and 
trained staff on poolside)

Vickie McGee, Community Outreach & Development 

Manager, Richmondshire Leisure Trust noted: 

"  Richmond Swimming Pool had funding from 
North Yorkshire Sport which helped us replace 
our outdated plinth at the entrance of the 
car park. The plinth now shows that we are 
Dementia Friendly. The funding also helped 
us to replace all of our external and internal 
signage which people can see clearly, as they 
are more colourful and stand out against the 
different tiles. "

The site has developed additional opportunities such 
as the Memory Café and achieved the safe site status. 
All of these have helped to create a more inclusive 
facility which is very welcoming. Put quite simply one 
of the participants says he “feels safe and happy” when 
attending the pool.

REDUCING INEQUALITIES  
IN PROVISION
Through the Action Towards Inclusion (ATI) 
programme2 NYS have been supporting adults in to 
employment, education or training. Our approach is 
to support the general health and wellbeing of the 
individual using physical activity to better equip them 
to enter the job market or access training.

CASE STUDY 
LIAM’S STORY 
Liam was unemployed and had a medical condition. 

“  Before ATI I was really worried about my 
weight but never thought I would be able to do 
anything with it, it was stopping me from doing 
what I wanted to do. ” 

After being referred to North Yorkshire Sport, our staff 
worked with Liam over 6 weekly sessions to challenge 
his attitude and understand the challenges he faces. 
Over that time Liam developed the confidence to 
enter a gym. He accessed the 12 week ‘Move it Lose it’ 
programme run by Selby Leisure Centre and during the 
12 weeks he lost 3 stone and continued this by walking 
8,000 steps a day and attending the gym 3 times a week.

Liam has continued to lose weight and his medical 
conditions have improved, he has the confidence 
to volunteer on a regular basis whilst he seeks 
permanent employment.

“  If someone had said to me 7 months ago that 
I would be where I am today I would have 
laughed at them. It’s helped me gain confidence 
and I feel 100 times better in myself. I’m not 
looking back anymore I’m only looking forward 
towards the future. ”

Challenges around the mental wellbeing of the 
population are well documented. Public Health 
England estimate 78,000 adults3 in North Yorkshire 
have depression.

CASE STUDY
SUPPORTING THOSE WITH 
MENTAL HEALTH ISSUES
The Think with your Feet mental health football 
programme was designed to provide a football based 
outlet for adults with mental health problems to 
provide them with an opportunity to take part in 
regular physical activity and benefit from peer support. 
Through the course of the programme NYS recruited 
5 clubs who were keen to provide football for those 
with mental health issues. Deliverers were supported 
through attendance at a mental health first aid 
qualification for adults.
The sessions at Harrogate Town Football Club have 
had over 10 participants attending since the start of 
the programme, all of whom had issues with their 
mental health and other issues including alcohol 
and drugs, unemployment and challenging domestic 
circumstances. Of the 10 people that completed the 
course there was a reported increase on the Warwick 
Edinburgh Mental Wellbeing Scale4 from 50 to 53 with 
7 out of 10 participants reporting an improvement 
in their mental wellbeing. The sessions were also 
effective in reducing perceived loneliness5 and whilst 
the participants did not report more serious levels of 
loneliness at the start of the programme, the average 
score improved from 3.9 to 3.2.

“  Very positive impact on my 
confidence and anxiety.” - Myles 

“  I have been able to start new friendships 
with people built on something other 
than drugs.”- Darrell 

Whilst the programme did not have the reach that 
we desired at conception, there is sufficient success 
to show that if co-designed effectively with mental 
health partners that a programme using sport to 
improve mental health and reduce loneliness, anxiety 
and depression can be an effective part of the 
support process.
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In a difficult financial environment, North 
Yorkshire Sport are acutely aware of the 
effects of austerity and the pressure on 
public bodies spending. This has resulted in 
a more competitive environment to attract 
investment and placed a heavy reliance on 
developing effective partnerships with strong 
principles of co-design and collaboration.  
A county like North Yorkshire faces 
challenges in attracting investment due to 
our inequalities being less prominent than 
other areas.

OUR KEY ACHIEVEMENTS  
IN INFLUENCING  
INVESTMENT ARE:
POSITIONING
North Yorkshire Sport have developed an Investment 
Prospectus (see page 20) which outlines 6 collective 
sport and physical ambitions for the county. 
The prospectus provided a focus and highlights 
commonalities with partners where we identify 
opportunities for collaboration, co-design and 
co-investment. In order to progress work in this 
prospectus we have increased our understanding in 
the following areas:

>  Research on older people in work:  
Commissioned research exploring the role of sport 
and physical activity in helping keep older people 
healthy whilst in work, gaining particular insight in 
to the employers viewpoint in the construction, 
manufacturing and engineering industries.

>  Testing the concept of health and wellbeing hubs: 
Through North Yorkshire Sport taking over a 
community based facility and developing and 
testing the concept of a local facility providing 
health and wellbeing services for a local community.

>  Customer Centricity: 
Adopting a customer centricity process to working 
with specific demographics, getting under the skin of 
barriers, motivations and messaging. North Yorkshire 
Sport have tested this approach with older people to 
further understand this demographic.

>  Piloting national programmes: 
North Yorkshire Sport were successful in applying 
for a national pilot for a rehabilitation programme 
for people with chronic joint pain that integrates 
educational self management and coping 
strategies with exercise. The learning from the pilot 
will be used to help guide a wider roll out across 
the county.

NYS FUNDING SUCCESSES
The primary investor in to North Yorkshire Sport 
is the National Lottery, distributed through Sport 
England. Continuation funding is based on previous 
performance, strength of insight and quality of future 
delivery plans. 
During 17/18 North Yorkshire Sport continued to 
receive investment for our primary role, coaching, 
children and young people and the delivery of the 
Sportivate and Satellite Club programmes totalling 
nearly £550k.
We attracted local investment, securing a 3 year 
contract worth £300k from North Yorkshire County 
Council to deliver Strong and Steady, an older 
peoples physical activity programme designed 
to reduce trips and falls and to contribute to a 
reduction in loneliness and isolation. This contract 
was the successful culmination of work which had 
taken place over a number of years including a 
pilot programme ‘Primetime’ which influenced the 
specification of the funding. As part of an open 
process, we partnered with REACT and the network 
of AGE UK’s in the county to develop a sustainable 
workforce and make strong connections with local 
communities and referral partners and were awarded 
the contract in December 2017. 

1  County Sports Partnerships (CSP) are sub regional organisations 
contracted by Sport England to deliver a set of consistent services all 
across England.  North Yorkshire Sport are the CSP for North Yorkshire.

Key �esearch Question 5
We are strategically influencing investment to 
the benefit of sport in York and North Yorkshire.

CASE STUDY
STRONG AND STEADY
In 2017, following a competitive grant process, 
Stronger Communities and Public Health North 
Yorkshire commissioned North Yorkshire Sport to 
develop and deliver a new community based step-up 
(targeted) and step-down (universal) physical activity 
service for older people in North Yorkshire. 
The universal element of the service – community 
led social sport and activity sessions – was 
significantly influenced by the success of an earlier 
pilot programme led by North Yorkshire Sport called 
Primetime, that Stronger Communities had grant 
funded in 2015. Primetime used age appropriate 
sport and physical activity to engage older people 
and those who were in danger of loneliness or social 
isolation. It was clear from the demand and the 
willingness of participant’s to own the sessions that 
Primetime could be rolled out as part of a broader 
step-up and step-down countywide service. 
Competitive grant was a relatively new process for 
the Council, being the preferred commissioning 
option in this case to avoid the overly prescriptive 
nature of contracts, instead specifying outcomes 
and inviting organisations to outline how they will 
achieve those outcomes. Due to their experience and 
expertise North Yorkshire Sport were on an advisory 
group who helped to inform the specification, 
providing useful comments and suggestions at the 
design phase. Although unsuccessful, one suggestion 
and action had been to use the contract value as 
match funding to try to lever in additional funds from 
Sport England to dramatically scale up the service in 
North Yorkshire. 

"   The grant was awarded to North Yorkshire 
Sport after the evaluation team were 
impressed by their knowledge and 
experience of the sector, the range of existing 
partnerships they had with sport and leisure 
clubs, and the added value that they brought. 
To date we have been very satisfied with the 
progress North Yorkshire Sport have made. 
The service now has a name and branding 
(Strong and Steady), sessions are being set 
up and individuals are being supported, 
with referral pathways put in place; there is 
extensive marketing activity and the official 
launch took place earlier this year. We look 
forward to seeing this move from strength to 
strength in the coming years!"  
- Marie-Ann Jackson, Head of 
Stronger Communities, North 
Yorkshire County Council 

FUNDING IN TO THE NETWORK
We are a dynamic, flexible organisation and seek 
out the most effective mechanism to deliver 
outcomes. This involves providing funding to other 
organisations. Over the last year we are invested over 
£160k in to community clubs, facilities and other 
local providers as follows:

We also supported 3 organisations to apply for funding 
amounting to £27k. This funding will support smaller 
organisations to purchase equipment, train volunteers 
and broaden their offer to their local community. They 
all worked with North Yorkshire Sport to help them 
submit their successful applications.

WHAT OUR PARTNERS SAY
Partner perception of our ability to influence 
investment in to the county is an important measure. 
The nature of collaboration, building insight and 
applying for investment can be a lengthy process 
with no guarantee of success.
In 2017 85% of partners felt that NYS were the 
strategic lead for influencing investment, slightly 
down from 87% in 2016.
Only those from a National Governing Body (NGB) 
of sport felt that their NGB was in a more influential 
position to influence investment. 
The process and focus that the investment strategy 
has brought has been reflected in comments from 
the NYS partner survey

“  I believe the Team at NYS do an excellent 
job and have in the development of the 
investment prospectus, started to look 
at a new and innovative approach for 
the County with regarding to the themes 
important to our local areas. It’s not a 
higher score as I would like to see NYS 
'punch above its weight' and enable North 
Yorkshire or some of it local authorities to 
become pilot areas for test projects, instead 
of the usual suspect authorities / areas that 
always seem to be repeatedly chosen. ” 
- Local Authority Partner

INVESTMENT MADE BY NYSSTRONG & STEADY
NUMBER OF 
AWARDS MADE 01 £3,500

AGED VETERANS
NUMBER OF 
AWARDS MADE 03

INVESTMENT MADE BY NYS

£6,000

THINK WITH YOUR FEET

NUMBER OF 
AWARDS MADE 05

INVESTMENT MADE BY NYS

£5,708

SATELLITE CLUBS
NUMBER OF 
AWARDS MADE 23

INVESTMENT MADE BY NYS

£35,257

SPORTIVATE
NUMBER OF 
AWARDS MADE 70

INVESTMENT MADE BY NYS

£111,795
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For North Yorkshire Sport to be able to 
achieve significant change at scale we 
need to work effectively with partner 
organisations and stakeholders. This can 
look and feel quite different depending  
on the nature of the relationship and the 
area of work
Of critical importance to us is that our stakeholders 
place a value on their relationship with us and we 
enable things to happen that would not happen 
without our intervention, or we enable it to happen 
quicker or more effectively.
Our partners are increasingly more diverse, with 
us retaining traditional sports development 
partners like National Governing Bodies (NGB’s) of 
sport, clubs and sport providers, with increasing 
engagement with non-traditional sporting partners 
such as public health, age UK, prevention team and 
domestic abuse service. 

CUSTOMER SATISFACTION
In addition to ongoing feedback on areas of work, 
we conduct an annual partner survey.  This survey 
provides us with trend analysis of the quality and 
value of our support and identifies areas that 
stakeholders identify as requiring improvement.
The Net Promoter Score (NPS), a commonly used 
index that measures willingness of customers/
stakeholders to recommend an organisations  
service to others, and provides a proxy evaluation  
of their satisfaction.  

Since our first customer survey in 2014,  we have 
experienced an improvement in the score, rising 
from 41% to 68%.  For benchmarking purposes  
the 2017 national average for County Sports 
Partnerships is 53%.

Of equal use is the feedback which supports these 
scores from stakeholders, both in the reassuring 
feedback from promoters and constructive 
feedback from passives (no detractors were 
reported this year).

Key �esearch Question 6
We are valued by our stakeholders.

Partners were also asked to rate the quality of the 
support they receive.  NYS performance is strong 
in this area with 63% of partners reporting as very 
satisfied against a national average of 53%.

100% OF PARTNERS ARE EITHER 
VERY SATISFIED OR SATISFIED 
WITH THE QUALITY OF SUPPORT 
GIVEN TO THEM BY NORTH 
YORKSHIRE SPORT.    

100% (66) OF PARTICIPANTS, 
SPECTATORS AND TEAM 
MANAGERS RATED THE 2017 
SUMMER SCHOOL GAMES EVENTS 
AS EXCELLENT OR GOOD 

100% (33) OF SATELLITE CLUBS 
ARE EITHER VERY SATISFIED OR 
SATISFIED WITH THE QUALITY  
OF SUPPORT RECEIVED AROUND 
THE PROGRAMME. 

PARTNER TESTIMONIES
To support our feedback it is extremely useful for 
us to understand why stakeholders value working 
with us and how it impacts on their work.  These 
stakeholders have articulated the benefits in the 
following ways:

RELATIONSHIP WITH NORTH 
YORKSHIRE SPORT 
“ I think our relationship over the last 12 
months has improved and NYS have 
made a conscious effort to understand 
the priorities of their partners.”  
- Local Authority partner

 “ Always had a positive working 
relationship with NYS that is valued and 
beneficial to my work and our clubs.”  
- Sports club charity foundation

“ We value so much the fabulous 
relationship we have with North 
Yorkshire CSP which means we feel 
able to pick up the phone and chat if 
any problems.  Our work is extremely 
challenging due to lack of funding 
but the morale support we get, which 
boosts our confidence to carry on, is 
invaluable.” - Physical activity charity

“ I have already recommended as they 
are very supportive of community led 
projects and encouragement of children 
in sport especially girls.” - Sports Club

SUPPORTING PARTNERS
“  Excellent knowledge of sport, good 

support and guidance for school sport 
and innovative and creative ways of 
delivering sport to engage people in 
sport who may not usually engage ”  
- School Sport representative

“  Our partnership work has always been 
a positive experience and has enabled 
my centre to provide a lot of initiatives 
we may not have been able to deliver 
without their help. ”  
- Malton Community Sport Centre

DELIVERY
“  The tournament was such a wonderful 

first experience for these children. 
They were so excited to take part in 
the opening ceremony and to meet 
an Olympian-not to mention having 
their brand new T-shirt signed by him. 
The umpiring was excellent; fair and 
consistent. The sport was definitely 
promoted well. ”  
- Teacher at School Games even

“  They were so proud of their medals and 
T-shirts and have worn them all day 
at school today. Many of ours are not 
naturally academic and this has done 
their confidence a world of good! ” 
- Teacher at School Games event

ENHANCING THE INFRASTRUCTURE 
“  Rena has been a great help, and along 

with the NYS funding, if they hadn’t 
have happened I’m pretty sure the 
club would not exist ” - York Hunters 
(Handball Club) Satellite Club and 
accessed a mentor

“  North Yorkshire Sport were hugely 
instrumental in the launch of York 
Rose Fitmums & Friends, they provided 
excellent support to find a venue and a 
team to take on this voluntary role. They 
provided an insight into the local area 
which was invaluable to us. ” - Fitmums

“  North Yorkshire Sport has provided 
funding for this project, without the 
funding I wouldn't have been able to 
purchase equipment for the group, the 
funding has also allowed a number of 
inactive people both able bodied and 
disabled from within the local area to 
come together and enjoy an inclusive 
sporting experience together. ”  
- Easingwold Boccia Club

ADDING VALUE TO 
STAKEHOLDERS WORK
In 2017 all of our stakeholders were asked about their 
satisfaction with the value we add to their work.  Over 
40 organisations/individuals completed the survey.  
The results show that satisfaction levels are extremely 
positive and those very satisfied is at 59% compared 
to a national average of 50%.  Partners’ comments 
suggest that they believe NYS is improving in the way it 
collaborates on shared goals and partnership working.  
The main point show:

  OF PARTNERS REPORTED BEING VERY 
SATISFIED OR SATISFIED WITH THE VALUE 
ADDED TO THEIR WORK, COMPARED WITH 
93% IN 2016 AND 86% IN 2015.

OF PARTNERS BELIEVE THAT NORTH 
YORKSHIRE SPORT HAVE ENABLED 

THEM TO DO SOMETHING QUICKER OR MORE 
EFFECTIVELY THAN WOULD OTHERWISE HAVE 
BEEN THE CASE – UP FROM 80% IN 2016

   OF PARTNERS STATE 
THAT THEY GET BENEFITS 

FROM WORKING WITH NYS THAT  
THEY WOULDN’T GET ELSEWHERE –  
SIGNIFICANTLY HIGHER THAN THE 78% 
REPORTING THIS OPINION IN 2016. 

OF SATELLITE CLUBS (33 IN TOTAL) STATE 
THAT THEY GET BENEFITS FROM WORKING 
WITH NYS THAT THEY WOULDN’T GET 
ELSEWHERE.

The areas were partners report the most added value 
are highlighted below with the most popular areas 
being the provision of knowledge/information and 
advice (27%) and funding (23%).

QUALITY OF OUR WORK

North Yorkshire Sport Impact �eport 2017/18
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North Yorkshire Sport

Key �esearch Question 7
Attitudes to sport and physical activity are changing.
A significant challenge in promoting sport and physical activity is the attitude of those who 
are inactive. If they perceive sport and physical activity negatively then this can make it more 
difficult to change their behaviour in to being more active.
Attitudes can be changed in a variety of ways, seeing a friend or family member with a positive attitude, a strong Olympic 
Games performance inspiring the take up of a new activity, a new activity that appeals starting close to home or a desire 
to complete a challenge for charitable purposes, the list is endless.
In children there is a decrease in reported enjoyment of physical activities , the most recent Growing up in North 
Yorkshire (GUNY) survey1 showed that 81% of primary school aged pupils enjoy physical activity dropping to just 58% 
of pupils in secondary school (age 13 and 15). This is backed up by consultation carried out at the North Yorkshire Youth 
Conference2 which found that 56.5% (39 young people out of 69) stated that they find sport and physical activity 
enjoyable and satisfying. 
In adults, the North Yorkshire Citizens Panel3 reported the main attitude to sport and physical activity is one of a feeling 
of importance of being active. The table below shows the change from young person in to adult attitudes.

In future years we will monitor county level data and examine trends over time. We will explore this in the context of 
national campaigns such as This Girl Can as well as locally driven campaigns. We will also build in local data to capture 
the changes in attitudes of participants in our programmes to monitor how we are affecting any change in attitude.

Key �esearch 
Question 8
People in York and North 
Yorkshire display improved 
physical health and greater 
personal and social wellbeing. 
There is overwhelming evidence of the 
benefits of sport and physical activity 
on an individuals physical and mental 
health. Despite this we recognise that a 
combination of factors are attributable for a 
sustainable change in a persons wellbeing. 
“  Wellbeing is how we’re doing. It isn’t just about 
how things look from the outside, it’s about 
how we feel in ourselves. It’s how we experience 
life – quality of life, good physical and mental 
health, and being part of our communities. It’s 
about how external conditions affect our lives 
and how we function in society. What affects 
wellbeing is different for everyone. So, no 
matter how many positive things we have in 
our lives, if we don’t feel or experience our lives 
going well, we can’t describe them as truly going 
well.” - https://whatworkswellbeing.org/

To understand our impact in this area we will use a 
range of objective and subjective measures. Objective 
measures are more related to the activity that is being 
delivered, such as a participant on the Action Towards 
Inclusion project finding employment, or a participant 
in a satellite club becoming more physically active.  
These are important measures, however we want to 
build up a picture of how our work is contributing 
towards overall improved health and wellbeing and to 
do this we will gather wider information through more 
subjective measures. These can include reports of how 
an individual is feeling or if their needs are being met, 
or how happy they are with their local area.

We want to gather more information in these 
measures because it will help us to evaluate which 
of our activities are having the most impact on 
individuals, furthermore we want to demonstrate to 
funders and partners the impact of the work that they 
are funding, and influence future funding. Lastly it 
will help us to compare, on a local level in different 
geographies and settings, but also in relation to 
national statistics.

We are building up a bank of wellbeing measures 
and incorporating this in to our evaluation. Examples 
of this include assessments of the mental wellbeing 
of participants across a number of programmes, 
measures of social trust, resilience scores and 
likelihood of falls. Our work in this area is emerging 
as we have developed programmes based on 
falls prevention and working with people low on 
confidence. We will present a broader picture of our 
existing measure on this in our 2018/19 Impact Report.

Key �esearch 
Question 9
People in York and North 
Yorkshire feel they are achieving 
their sporting potential.
For many sport and physical activity is part 
of an individuals leisure time or a means to 
an end to train for a challenge, or an escape 
from stresses of work.
For some they take part in sport to compete and to 
progress. This could be young people who access 
governing body talent pathways through to older 
people competing in age groups on local, regional or 
national levels.
Our Sporting Context Survey asked clubs and 
providers how well they feel they progress participants 
to reach their full potential:

Examples of this include:

“  We have many girls on the pathway and 
many girls are able to play up an age 
group/in to seniors”  
- Harrogate Halo’s Netball Club

“  We have Regional, National and a World 
Champion plus players enjoy a great 
social experience”  
- York Disability Tennis Network

“  Junior members playing senior hockey 
and progressing to the first team 
(premier league) in a short space of time” 
- Selby Hockey Club

In future years we will continue to monitor sporting 
potential through the annual Sporting Context Survey. 

1 Growing up in North Yorkshire surveys 17000 children on a bi-annual basis and is conducted by North Yorkshire County Council. The most recent results are from 2016.
2 The North Yorkshire Youth Conference took place on Friday 16th March 2018. NYS conducted surveys of delegates to help understand attitudes and behaviours in 11-19 year olds.
3  The North Yorkshire Citizens Panel is carried out by North Yorkshire County Council and surveys 2000 residents 4 times per year.

I FIND SPORT AND 
PHYSICAL ACTIVITY 

ENJOYABLE AND 
SATISFYING

IT'S IMPORTANT TO  
ME TO TAKE PART 
IN SPORT AND 
PHYSICAL ACTIVITY 
REGULARLY

I FEEL GUILTY WHEN I  
DON'T TAKE PART IN  
SPORT AND PHYSICAL 
ACTIVITY

I TAKE PART IN SPORT 
& PHYSICAL ACTIVITY 
BECAUSE I DON'T 
WANT TO DISAPPOINT 
OTHER PEOPLE

11-19 NY 
YOUTH CONFERENCE

56.5%

11-19 NY 
YOUTH CONFERENCE

11.6%

11-19 NY 
YOUTH CONFERENCE

8.7%

11-19 NY 
YOUTH CONFERENCE

14.5%

ADULT 
(CITIZENS PANEL)
37%

I FEEL THAT TAKING 
PART IN SPORT AND 
PHYSICAL ACTIVITY 

IS POINTLESS

11-19 NY 
YOUTH CONFERENCE

8.7%

ADULT 
(CITIZENS PANEL)

6%

ADULT 
(CITIZENS PANEL)
40%

ADULT 
(CITIZENS PANEL)
16%

ADULT 
(CITIZENS PANEL)

2%

In addition to the six key research questions,  
North Yorkshire Sport want to asses our contribution  
to 3 further areas. These are emerging areas where  
we are trying to establish baseline measures.

Average Rating 

3.88 out 
of 5
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WEBSITE  
SESSIONS

62,216
NUMBER OF  
TIMES SOMEONE 
BROWSED OUR  
WEBSITE

POST ENGAGEMENT 
60 POST CLICKS
AVERAGE POST CLICKS PER DAY

POST ENGAGEMENT 
6 LINK CLICKS  
PER DAY
ON AVERAGE OUR TWEETS GOT  
6 LINK CLICKS PER DAYPOST ENGAGEMENT 

13 COMMENTS, 
REACTIONS, SHARES
AVERAGE COMMENTS, REACTIONS, 
SHARES PER DAY

POST ENGAGEMENT 
5 LIKES PER DAY
ON AVERAGE OUR TWEETS GOT  
5 LIKES PER DAY

POST REACH 
1255 REACHED
ON AVERAGE EACH OF OUR FB 
POSTS REACHED 1255 PEOPLE

POST ENGAGEMENT 
3 RETWEETS PER DAY
ON AVERAGE OUR TWEETS GOT  
3 RETWEETS PER DAY

UNIQUE 
USERS

40,687
NUMBER OF  
UNIQUE PEOPLE 
WHO BROWSED 
OUR WEBSITE

PAGE 
VIEWS

173,686
NUMBER OF  
PAGES THOSE 
PEOPLE VIEWED  
IN TOTAL

PAGES VISITED  
PER SESSION

2.79%
AVERAGE NUMBER 
OF PAGES EACH 
VISITOR VIEWED  
PER VISIT

63%  
2016/17

68%  
2017/18

53%PARTNER 
SATISFACTION

NATIONAL 
BENCHMARK

73% 35%STAFF SATISFACTION 
SCORE

NATIONAL 
BENCHMARK

2017/ 
2018

ORGANISATIONAL SATISFACTION

1918
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SCHOOL GAMES >

>

2012 210Numbers competing 
in county level finals 

Young volunteers  
supporting county finals 

SPORTIVATE SATELLITE CLUBS

MENTAL HEALTH 
FOOTBALL

DALBY FOREST

TRAINING AND SKILLS
352

Teachers accessing formal training 

ACTION TOWARDS  
INCLUSION

Clubs  
established

05 
35 

Football clubs 
engaged

Participants

14
296 New participants 

engaged 

12
6028 Participants

Events 
run

1575 
1344 

Participants 
engaged

Participants 
classed as inactive

Clubs, coaches and volunteers accessing formal training 

239 

Participants engaged 
on the project

Progressed from inactive to being 
involved in physical activity

Progressed in to education,  
employment or training



It provides a narrative of the priority areas of partners 
and seeks to channel collaborative approaches to 
attract investment. Through the consultation process1 
6 strategic ambitions were established:

OUTCOMES
By 2021 we have the aspiration that any organisation 
with a desire to create positive outcomes for the 
people of North Yorkshire automatically thinks ‘sport 
and physical activity’. The outcomes we wish to deliver 
by co-ordinating investment amongst partners to 
make the greatest difference are:

Following the launch of the prospectus a partner 
engagement session was held with prospective 
partners in November 2017 to summarise the findings 
and to sharpen the thinking around the 6 ambitions 
and to establish common areas of work with the 
potential for co-design and collaboration.

Each ambition will now progress, with more advanced 
ideas being activated at a faster pace and each 
working group setting the direction and the pace of 
the individual pieces of work.

To get involved in any of the themes please email 
info@northyorkshiresport.co.uk

The Investment strategy signifies a collective approach by a range of partners. Within this North 
Yorkshire Sport have identified areas where we can provide significant leadership and support 
through our work.

CONTEXT
North Yorkshire Sport is a company limited by guarantee with Charitable status, our charitable objectives are:
A  To advance amateur sport by (i) encouraging and enabling the residents of North Yorkshire and the City of York to 

participate in sports or games which promote health by involving physical or mental skill or exertion, and (ii) the 
provision and promotion of activities or facilities for the playing of any sport capable of improving health

B  To advance and further the education of the public in matters relating to physical fitness, nutrition, active recreation, 
and lifestyle

In order to deliver on these we have understood the priorities of our local partners and the drivers for investment from 
Sport England, in particular the review of CSP’s which took place in 20161.
The diagram below articulates our approach and highlights our people and place based priorities. On a broad level they 
show coverage of nearly all of the population, however the focus is driven by the circumstances of the people within the 
groups, mainly the fact that they are inactive. 

Our principles of work show the 6 pillars which will guide our work and understanding. 

Investment Prospectus
North Yorkshire Sport's priority to attract investment 
in to the county and to harness resources within the 
county is through the Investment Prospectus.

North Yorkshire Sport  
Priorities For the Future
The investment strategy signifies a collective 
approach by a range of partners.

1  The consultation process involved independent in depth interviews with local authority partners 
to establish what the needs of their communities were between January and May 2017.

1  Sport England commission an independent review in to the role of CSP’s to reflect the actions of the new ‘Towards an Active 
Nation’ Strategy http://www.sportsthinktank.com/uploads/20160804-csp-appraisal-final.pdf 

REDUCING INEQUALITIES 
Closing the gap between those with 
the poorest and those with the best 
health and wellbeing, social and 
environmental conditions.

Supporting older people to 
age healthily and happily.

The development of spaces in the 
heart of communities to provide a 
broad offer of activities and services 
to improve health and wellbeing.

Supporting employers to increase 
productivity, reduce absenteeism and 
improve morale through the improved 
health and wellbeing of employees.

Maximising the opportunities 
provided by our natural 
environment, with a focus on local 
space, as a gateway to areas such as 
the National Parks, National Trust & 
Forestry Commission sites. 

Strengthening the family  
unit and supporting those 
with a range of challenging 
family circumstances.

LOCAL WELLBEING HUBS 

THE GREAT OUTDOORS

FIRST FOR FAMILIES 

HEALTHIER FOR LONGER

HEALTHIER BUSINESS

SPORT &  
PHYSICAL  
ACTIVITY  
AS AN 
ENABLER 

Demonstration of outcomes is vitally important to help us tell the story of our work, however we are delivering 
increasingly diverse work with different drivers and different desired outcomes. Rather than list what is important to 
a myriad of partners, we will select the outcomes for the participants and the organisation which are best suited and 
provide the evidence to demonstrate it.
Finally our impact will be told through our progress on the 6 primary Key Research Questions with our work having a 
clear line of sight to a compelling narrative against these questions.

* DENOTES SPORT ENGLAND PRIMARY ROLE WORK AREA

IM
PA

CT

SCHOOL
SPORT

YOUTH
(14 - 25)*

WORK AGES
NEET'S FAMILIES* WORKPLACE RETIREMENT 

READY*
RETIRED*

>>>>>>>>>>>>>>>SPORT AS A DRIVER FOR POSITIVE CHANGE<<<<<<<<<<<<<<<<<<
PEOPLE BASED PRIORITIES PEOPLE BASED PRIORITIES PEOPLE BASED PRIORITIES PLACE BASED PRIORITIESPLACE BASED PRIORITIES

TARGETED 
AREAS*

THE GREAT 
OUTDOORS*

CHILDREN 
& YOUNG 
PEOPLE

WORK AGE 
ADULTS & 
FAMILIES

OLDER 
PEOPLE

PRINCIPLES OF WORKING
REDUCING 

INEQUALITIES
WORKFORCE

DEVELOPMENT
MARKETING & 

COMMUNICATIONS
DRIVEN  

BY INSIGHT
STRATEGIC 
NETWORKS

SAFEGUARDING  
CHILDREN AND  

VULNERABLE ADULTS

SHORT TERM FOR 
PARTICIPANTS

MEDIUM TERM 
FOR PARTICIPANT

LONG TERM FOR 
PARTICIPANTS

OUTCOMES FOR 
OTHER STAKEHOLDERS

DELIVERING OUTCOMES

REDUCED  
INEQUALITY

KRQ4
INFLUENCING
INVESTMENT

KRQ5
INCREASE IN  
PARTICIPATION

KRQ1
S U S T A I N A B L E  
SPORTING CONTEXTS

KRQ2
W O R K F O R C E  
SATISFYING DEMAND

KRQ3
VA L U E D B Y 
STAKEHOLDERS

KRQ6

North Yorkshire Sport
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We have picked out some of how we 
have developed our approach to learn 
and improve over the last year and 
summarised it based on how it will help 
drive our work in the future.

APPROACH TO  
PROGRAMME DESIGN
CO-DESIGN OF INTERVENTIONS
Our work in using sport as a driver for positive 
change is far reaching, using the power of sport to 
tackle many other agendas. When operating in these 
other agendas the insight, understanding and direct 
relationships of other agencies is critical to the success 
of the defined intervention. Our learning from the 
Mental Health Football and ‘Get on Track’ work with 
the Dame Kelly Holmes Trust is to better ensure that 
the relevant agencies, and their potential beneficiaries, 
can be involved at the earliest stage and have bought 
in to the idea. 

INSIGHT AND UNDERSTANDING
UNDERSTANDING OUR  
POTENTIAL CUSTOMERS
Over the past year North Yorkshire Sport have been 
piloting some work on the development of a Customer 
Centric approach. It involves a deep dive analysis into 
a particular segment either based on their geography 
or demographic. Our initial findings focused around 
our work with older people and involved us building 
our understanding of the lives, including their goals, 
thoughts, preferences and emotions. This was then 
road tested with a variety of expert partners who work 
regularly with older people resulting in some challenge 
and refinement, as well as validation. This work will 
shape future design of interventions involving older 
people, additionally the process will be replicated for 
other target demographics and be shared with partners 
in North Yorkshire.

UNDERSTANDING OUR EXISTING 
CUSTOMERS AND INFRASTRUCTURE
We have undertaken a partner survey annually for 
a number of years, identifying the benefits that we 
have brought to partners and understanding areas 
for improvement. The feedback from this survey has 
generated real change and has seen a rising annual 
NPS score which is higher than the national average 
for the County Sport Partnership Network. 2017/18 

saw the introduction of the first ‘Sporting Context’ 
survey which aimed to really understand clubs and 
providers of sport and the challenges they face, as well 
as understanding more about where they most need 
support. We now know more about our providers and 
will repeat this survey annually to track trends and 
ensure our support is around the areas of most need.

ENGAGING YOUNG PEOPLE IN LESS 
TRADITIONAL ACTIVITY
Our Sportivate and Satellite Club programmes have 
given us to opportunity to better understand young 
people and to influence the sporting offer to cater for an 
alternative offer that will more effectively engage a wider 
group of young people. This has involved challenging the 
thinking of clubs and providers, some with many years of 
experience. We would summarise the key ingredients for 
success in engaging young people as:

>  Finding the right deliverers - Friendly, adaptable, 
enthusiastic and empathetic group leaders, staff and 
volunteers are crucial to good delivery

>  Make it quick and simple to join
>  Making sure participants are welcomed and 

supported during their first few sessions to decrease 
anxiety e.g. nominate a welcome person and offer a 
participant buddy system

>  Making activities less formal - Informal activities 
seem to be particularly popular with inactive 
people, rather than formal structured ones

>  Understanding potential drop-out points and 
minimising them

PROVIDE COMPELLING 
EVIDENCE OF THE 
INTERVENTION
EFFECTIVE USE OF OUTCOME MEASURES
Over the last year we have modified the way in which 
we collect data and measure the success of our 
work. Traditionally output focused we have taken 
significant steps over the last few years towards 
building a wider picture of the people who access 
our programmes to understand how we may have 
helped their wider physical and emotional wellbeing. 
We balance the requirements of funders to measure 
specific outcomes (for example reduced risk of falls in 
older people), as well as trying to determine what the 
desired outcome is for an individual. We are adopting 
measures from Sport Englands Evaluation Framework1 
as well as nationally recognisable measures such as 
Warick-Edinburgh Mental Wellbeing Scale.

HOW CAN I GET INVOLVED?
We want to harness the energy, enthusiasm and 
generosity of North Yorkshire residents and businesses 
to generate more charitable funds to expand the work 
that we currently do.

YOU CAN BECOME AN ‘NYS 
SUPPORTER’ IN A RANGE  
OF WAYS.
SPORTING CHALLENGES
The most popular way is for individuals, or groups 
of individuals, to take on a sporting challenge and 
commit to raising funds for our designated campaign 
which will launch in January 2019. 

This could be an individual’s first 5k run, a marathon, 
your team completing a Tough Mudder or Yorkshire 
Warrior, or a group cycling coast to coast, and anything 
in between! 

As well as offering access to places in designated 
sports events, we will also have an offer of covering 
the entry fee of an event, subject to a fundraising 
target towards our cause being achieved 1. 

CASHBACK ON YOUR  
AMAZON SHOPPING
Amazon are offering cashback on purchases made 
through the site to North Yorkshire Sport. 0.5% of 
eligible spend will earn cashback for North Yorkshire 
Sport simply through doing your regular shopping.

To activate this service please visit  
https://smile.amazon.co.uk/ch/1155238-0

WHY SUPPORT NORTH 
YORKSHIRE SPORT
“   Sport has the power to change the world. It has the 

power to inspire. It has the power to unite people 
in a way that little else does. It speaks to youth in a 
language they understand. Sport can create hope 
where once there was only despair.”  
- Nelson Mandela

North Yorkshire Sport are about so much more 
than sport for sports sake. Using sport as a driver for 
positive change is our mission and we are passionate 
about the benefits of sport and physical activity on 
the health of our population. We have seen so many 
positive effects through the work that we do, and now 
you can help us move forward with our mission.

1  Sport Englands evaluation framework can be found at https://evaluationframework.sportengland.org/

1 Amount of entry fee covered will be based on amount of sponsorship raised.

We want to use sport as a driver for positive change and help to improve the lives of 
the people in North Yorkshire. Over the coming year we will be launching a campaign 
to raise funds to support more people through our activities. Details of the first 
campaign will be launched in January 2019.

Become a Supporter ofApproaches to Learning  
and Improvement
We are driven by a desire to learn and improve, to develop 
our insight and understanding, and to share that within our 
team and to the wider network in North Yorkshire.

www.northyorkshiresport.co.u� 2322
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NORTH YORKSHIRE SPORT LTD
C/O Bilton Health and Wellbeing Hub
69 Bilton Lane, Harrogate, HG1 3DT

T: 01423 637650 
E: info@northyorkshiresport.co.uk
T: @NorthYorksSport 
F: www.facebook.com/NorthYorksSport

www.northyorkshiresport.co.u�


